                                    Valley County Airport Commission

Tuesday May 17, 2016

Wokal Field Airport Terminal Building

100 Airport Road

Glasgow, MT

PRESENT: Jayson Nelson, Russell Leader, Kristie Brabeck, Darrell Morehouse, Airport Manager Lucas Locke, and Secretary Jenny Reinhardt.  

ABSENT: Paul Koski

OTHERS: County Commissioner Paul Tweten; Darwin Mix and Adrian E. Mix, Jr.

The meeting was called to order at 6:00 p.m. by Chairman Jayson Nelson.  Chairman Nelson called for public comment.  There wasn’t any public comment.  

The minutes of the April 12, 2016 were reviewed.  There being no corrections or additions, a motion were made by Darrell Morehouse and seconded by Kristie Brabeck to approve the minutes.  Motion carried.
The following claims were presented for review and approval:

CLAIMS

	APRIL
	
	

	Big Valley
	1-5 gal. water
	$          5.00

	CityServiceValcon
	Finance charges
	          20.50

	Hi-Tech Electric Inc.
	Install LED Retro kit in runway sign
	          90.00

	Markle’s Inc.
	Supplies-batteries
	          23.97       

	Markle’s Inc.
	Supplies-rope clip, pulley, poly rope
	          29.11

	Markle’s Inc.
	Supplies-grounds maint. & garbage bags
	          47.96

	MDU
	Utilities
	         280.33

	NorthWestern Energy
	Utilities
	      1,296.83

	TOTAL
	
	 $   1,793.70

	
	
	

	FUND 4050
	
	

	Glasgow Courier
	Legal ad for taxiway bid
	$       192.00

	
	
	

	MAY
	
	

	American Welding & Gas, Inc
	Hazardous material & oxygen
	$          38.95

	Big Valley Water
	2 – 5 gal water for terminal
	            10.00

	CarQuest
	Supplies-vehicle (filters for tug)
	            22.39

	CityServiceValcon
	Jet fuel 9002 gallons
	     18,337.89

	CityServiceValcon
	Network access fee
	            30.00

	CityServiceValcon
	Supplies-misc. aviation parts
	          224

.34

	CityServiceValson
	AvGas 8500 gallons
	     28,994.34

	D.R. Durell Construction, Inc.
	Replace btm board on hangar & reinforced rafter
	          145.00

	Ezzie’s Wholesale Inc.
	34.77 gal. unleaded fuel
	            63.32

	Farm Equipment Sales
	Supplies-blades for deck mower
	          194.19

	Havre Laundry
	Clean mats
	            26.32

	KLTZ
	Ad for secretary week
	            35.00

	Lucas Locke
	Mail document to FAA in Helena
	              6.45

	Markle’s Inc.
	Supplies-vehicles (carb cleaner & motor tune-up)
	            24.97 

	Markle’s Inc.
	Supplies-maint.
	            18.74

	Markle’s Inc.
	Supplies-garment hook
	$           8.98

	Markle’s Inc.
	Supplies-cable/chain
	          119.76

	Markle’s Inc.
	Supplies-gloves, gopher bait, 
	            50.45

	Markle’s Inc.
	Supplies-tools
	            35.97

	Markle’s Inc.
	Supplies-grounds maint.
	            23.98

	Markle’s Inc.
	Supplies-cleaning & antifreeze
	            45.97

	Markle’s Inc.
	Supplies-respirator N95 10/box
	            14.99

	Markle’s Inc.
	Supplies-tools
	            19.77 

	Mattfeldt Electric Inc.
	Supplies-lamps for apron flood lights
	            42.59

	MDU
	Utilities
	          180.79

	Montana Dept of Transportation
	Supplies-lamps
	          214.00 

	NorthWestern energy
	Utilities
	          270.07

	NorthWestern Energy
	Utilities
	       1,263.11

	Norval Electric 
	Utilities-Hinsdale
	            30.88

	Robert Lipscomb
	Reimb. For coffee for terminal
	            39.92

	S&S Welding Inc.
	Supplies-OX ABK (2)
	          144.50

	S&S Welding Inc.
	Supplies-NI255 (K)
	            67.50

	Visa
	Supplies-manuals & clock
	            97.51

	Visa
	Supplies for fueling
	          223.41 

	Visa
	Supplies-maint. (cable for hangar door)
	          550.00

	Visa
	Supplies-label maker & accessories
	            75.03

	Zerbe Bros.
	Supplies-tow hooks
	            43.98 

	TOTAL
	
	$   51,735.06

	
	
	

	FUND 4050
	
	

	DOWL
	Design engineering & bid assist.
	$    11,330.00


A motion was made by Darrell Morehouse and seconded by Kristie Brabeck to approve the claims.   Motion carried.
FINANCE REPORT

$138,251.97   Cash Balance 4/01/2016
-   38,208.72   Expenses
    43,229.24   Income
$143,272.49   Cash Balance 4/30/2016

Income for April is $5,020.52 more than the expenses.  There is 43% of the budget left.

Expenditures for the taxilane project as of April 30, 2016 are $129,337.00.  The County’s share is $12,933.70.  Expenditures for the fuel farm project as of April 30, 2016 are $23,984.00.  Jenny has requested $18,584.00 of the $600,000.00 Intercap Loan.

FUEL SALES REPORT

Fuel Sales

	
	April

2015
	April

2016
	% Change

	AvGas
	2,685
	2,707
	0.8%

	Jet Fuel
	7,317
	7,175
	 -1.9%

	Total
	10,002
	9,882
	-1.2%


2015 Jan 1 – April 30: 
36,028

2016 Jan 1 – April 30: 
35,103

Change:

-2.6%

Fuel Prices:
Jet Inventory: 5,100



Jet-A Purchased at
$2.04 on 4/24/2016



Our Current Price is $3.45



Markup: $1.41



Current wholesale is $2.05



100LL Inventory: 10,264



Avgas was purchased at $3.40 on 5/11/2016



Our Current Price is $4.23



Markup: $1.10



Current wholesale is $3.41

Going to increase the price of Avgas to $4.45 per gallon.

MANAGER’S REPORT

April Airport Operations:
426

Repairs:



New Holland Tractor radiator has been replaced.

                        New cables installed on commercial hangar door.

                        LED conversion kit installed in runway sign.

                        New blades installed on lawn mowers
We are working on removing the heated room from the city hangar. Should be able to fit more aircraft in there, we may put up a smaller room in the front corner of the hangar.

The lean-to on the city hangar was built on top of the gas main. MDU discovered this when they were planning on how to get gas to the new Stat hangar. MDU wants to dig in front of the lean to and re-route the line to go to Stat and around the lean to. They will pay for this as long as they didn’t have to deal with any easement issues. We have moved all of the old snow plows anticipating this project.

County Road Department wants our contractors to avoid using Scotty Pride Dr and Airport Rd with the heavy trucks hauling asphalt.

Dept. of Transportation looking for airports that will give up their EAS for 10 years in lieu of getting a grant equal to 2 years of ESA subsidy.  

Sent letters to tenants leasing hangars reminding them that the work on the taxilanes will begin June 5 and they should move any boats, cars and planes that they are going to be using.

Air Compressor:

The air compressor that we have is too small for many of the things we use it for. Operating the O2 pump and filling up plow truck/tractor tires. Stat will be getting their own compressor when their hangar is complete. In the meantime I would like to get our own compressor. Cost $1,000 - $2,000 another $400+ to ship it here. Can be shipped to stores in Billings if we have a way to pick it up.

Water Main Break:

Water pipe that broke this winter needs to be repaired. Currently the northern fire hydrant and water spigot do not work. City workers that responded to the leak this winter told me that the line is our responsibility.  Any idea on the agreement with the city?   

CAPE AIR REPORT
No report

OLD BUSINESS

STAT HANGAR – Ground breaking and open house is on Thursday, May 17, 2016.  

Brabeck is going to put in 2 approaches at the site to bring in equipment and materials.  

FUEL FARM -  Engineer’s Notes:

    * Bollard installation first week of June

    * Cabinet supplier is behind and is telling O’Day that there is a 12 week lead time. O’Day is working to get the time reduces so he can meet the July 31 deadline.

    * Tanks and cabinets will be set the last week of July.

 (pending arrival of cabinets)

    * Fence will be installed after the tanks are set.
TAXILANE PROJECT (AIP 3-30-0033-019-2015)- 

Bids were opened on April 19, 2016 at 2:00 pm in the County Commissioners office.  One bid was received from Century Companies, Inc.  The bid was for $1,522,680.00.  It was $166,590.00 more than the engineer’s estimate.  This was due to three items in Schedule: Cold Milling; Unclassified Excavation; and Aggregate Base Course.  Century said that addition work necessary to produce material that meets the gradation requirement with the available raw ingredients drove up the price.  Also, the Prevailing Wage Rates are approximately 3% higher than they were in 2015.  

PROJECT COSTS

      Bid from Century  

    $1,521,680.00

      Engineering

         197,300.00

      Administrative (IFE)
             2,500.00

      Administrative (QA Testing)        20,000.00
Total Project Costs                     $1,741,480.00

PROJECT FUNDING

       FAA  


     $1,567,332.00

       MDT Grant


49,670.00

       County


          124,478.00   


Total Project Funding

      $1,741,480.00
 
Commission members were polled by phone and all agreed to accept the bid from Century Companies. Inc.        

Commission revisited whether or not to accept the grant of $49,670.00 and the loan of $76,415.00 from MDT-Aeronautics Division.  Secretary Reinhardt said accepting the grant will reduce the amount of money the County has to pay on the project and by accepting the loan; the Airport Commission could reduce the amount of the Intercap Loan for the fuel farm.  A motion was made by Darrell Morehouse and seconded by Russell Leader to accept the grant and apply for the loan.  Motion carried.

Engineer’s Report

      * Century will begin mobilizing equipment to the site the week of May 30.
      * Preconstruction meeting June 6. TBA

      * Runway closures will most likely be the week of July 11.  The initial schedule was rejected due to showing 3 separate mobilizations for pavement maintenance and runway/apron closures.
      * Revised Construction Safety Phasing Plan is in the works.  This will add another construction phase drawing showing a haul route through the airport to Johnson Road.  This is required because the County does not want haul trucks on Airport Road.
Lucas told engineer that runways need to be open for the Osh Gosh Fly In which is the last week of July. Pilots stop here on the way to and from Osh Gosh, MI for fuel.

HINSDALE AIRPORT – Darin and Adrian Mix, Jr. brought a map from USDA showing their land and what they have been farming.  Mike Kaiser also worked up an ownership map.  The 2.5 acres of land west of the road shown to be County land by the State cadastral map is actually land owned by the Mix Brothers. The letter from Thomas Dawson to Stanley Mix used the big ditch which is a little to the east of the road as the boundary.  The boundary was changed to the road when the deed was recorded. The County land is the 19.8 acres east of the road and approximately 4 acres north of the 19 acres.  The State cadastral map shows those 4 acres as belonging to the USA.  Jenny and Darwin Mix are going to meet with Brenda Peacher of the Dept of Revenue on Friday afternoon to find out how to correct the State maps.
Discussion was held regarding abandoning the north/south runway as Mix’s would like to farm their land where the runway goes into it.  A motion was made by Darrell Morehouse and seconded by Russell Leader to recommend to the County Commissioners to abandon the north/south runway at the Hinsdale Airport.  Motion carried.  A letter will have to be sent to the State Aeronautics requesting the runway be closed and a NOTAM issued.  Once the closure is approved, a letter will be sent to the Mix Brothers.
Darwin asked about fencing across the south end of the runway.  Darrell Morehouse thought there was fence left from the fencing project.  Darwin and Adrian will put up the fence.  It was suggested if there isn’t any fence to take the cost of fence out of the Hinsdale FY 2016-2017 budget.

HANGAR LIGHTS – Airport Manager Lucas Locke presented quotes for LED lights in the commercial hangar from MEC electrical Contractors and Hi-Tech Electric Inc.
MEC : 16 fixtures  23 foot candles without Occupancy Control   $15,080.75
            16 fixtures  23 foot candles with Occupancy Control       $16,531.15

Hi-Tech Electric Inc.:  25  18,000 lumen LED fixtures (6 with built-in OCC Sensor) $16,866.00
Lucas recommended the quote from Hi-Tech Electrical.  Lucas would like to put 2 lights in the Martin Hangar.  He thought the price would be about $2,000.00.  A motion was made by Kristie Brabeck and seconded by Russell Leader to accept the price quote of $16,866.00 from Hi-Tech Electric Inc. and as an option to put to lights in the Martin Hangar if the cost is not over $2,000.00.  Motion carried.

NEW BUSINESS
PRELIMINARY BUDGET FOR FY 2016-1017 - Secretary Reinhardt presented budgets for FY 2016-2017.  Fund 4050 Airport (taxiway) Capital Improvement  $20,079.                                         
Fund 4055 Airport Capital Improvement 7-6-2220  Expenditure $1,726,413.00     
Fund 4055 Airport Capital Improvement 7-6-2220  Revenue      $1,577,015.00
The revenue plus using $35,128 of the fund’s cash equals the expenditure budget.
Fund 2170 Airport    Expenditure   $1,315,826.00 

 The salary line includes 600 hours of overtime.  To date there have been 477 hours of overtime.  It also includes $577,000.00 for the fuel farm, $18,000.00 for lights in the commercial hangar, and loan payments for the Intercap Loan and the Montana Aeronautics loan.

 Fund 2170  Revenue $1,255,404.00

The revenue and fund’s cash equal the expenditures.

A motion was made by Darrell Morehouse and seconded by Kristie Brabeck to approve the preliminary budget.  Motion carried.
OTHER

Darrell Morehouse reported that Albus Farms would like to hay the hay crop at the Hinsdale Airport again this year.  A motion was made by Darrell Morehouse and seconded by Russell Leader to accept the proposal from Albus Farms for the hay crop at the Hinsdale Airport.  Motion carried.
Commission members Kristie Brabeck and Paul Koski’s terms are up on June 30, 2016.  Krisitie Brabeck gave a letter to the County Commissioners stating that she would like to remain on the Commission.

Darrell Morehouse requested the meetings be moved to the 3rd Tuesday.  Everyone agreed.

There being no other business, the meeting adjourned at 8:00 pm.

The next meeting is Tuesday, June 21, 2016.

APPROVED BY:


DATE


SUBMITTED BY:

Jayson Nelson

         
June 13, 2016
            Jenny Reinhardt

Jayson Nelson, Chairman




Jenny Reinhardt, Secretary
