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OCTOBER 1, 2013
The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 

Glen Meier, Valley County Sheriff, visited with the Commissioners about the possibility of installing additional cameras around the Detention Center and the Courthouse.  The bid is on the agenda and will be addressed later this morning.
Vern Buerkle, Valley County Undersheriff joined the meeting.

Commissioner Peterson asked if it was more important to increase the freezer storage at the Detention Center or to replace the cameras.  

Undersheriff Buerkle said that he felt the additional cold storage was more important at this time.  Discussion followed.

Sheriff Meier and Undersheriff Buerkle left the office.
Commissioner Reinhardt joined the meeting.

Glasgow Mayor Dan Carney said that he spoke with the City's water engineer and they need a letter from the County's Engineer who said that the Detention Center could be reduced to the smaller valve.  

Commissioner Reinhardt said the letter that went to the City last June had the correspondence from Dale's Plumbing and Heating's Engineer verifying that the smaller valve could be used for the water and sewer at the Detention Center.  It was pointed out that even with the smaller valve, the Detention Center would never meet the capacity it allows.  

Mr. Carney said he would take this information back to the City Engineer and see if they can get the base rate for the water changed now that he has this information and he left the office. 

Nick Murnion, Valley County Attorney, visited with Commissioner Peterson about the Development Agreement with Compass Wind and he left the office.

Samar Fay, Glasgow Courier, joined the meeting. 
Chairman Pippin began Discussion and Decision at 10:30 a.m. 
There were no additions and/or deletions to the agenda.
There was no public comment submitted.
A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Employment for James Opheim as a permanent, part-time Driver for the Transit beginning September 18, 2013, at $11.24 per hour.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Employment for Vincent Green as a permanent, part-time Driver for the Transit beginning October 1, 2013, at $12.08 per hour.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Employment for Marla Barnby, changing her to a full-time Driver for the Transit beginning September 22, 2013, at a pay increase to $13.60 per hour.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Employment for Beth Henville, changing her to a full-time Driver for the Transit beginning September 22, 2013, at a pay increase to $13.60 per hour.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Employment for ElRay West, changing him to a full-time Driver for the Transit, beginning September 22, 2013, at a pay increase to $13.60 per hour.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Employment for Jeff Roberton as a permanent, full-time Operator for the Road Department beginning September 23, 2013, changing his funding source to special fuels.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Termination for Vickie Bell, effective October 4, 2013.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Termination for Rick Gamas, effective September 30, 2013.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Termination for Ryan Geer, effective September 24, 2013.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Termination for Gary Wesen, effective September 27, 2013.  The motion was seconded by Commissioner Reinhardt and passed unanimously.

A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Termination for Chase Redfield, effective September 26, 2013.   The motion was seconded by Commissioner Reinhardt and passed unanimously.

The next item on the agenda was the Resolution No. 28-2013, Implementing a Tax Levy for Premium Contributions for Group Benefits.  
Chairman Pippin said that the additional tax revenue to fund the increase in health insurance contributions for $29,429.  There was a public hearing held last week and there was no one in attendance. 
A motion was made by Commissioner Reinhardt to execute the following Resolution, seconded by Commissioner Peterson and passed unanimously: 

RESOLUTION NO. 28-2013
RESOLUTION IMPLEMENTING A TAX

LEVY FOR PREMIUM CONTRIBUTIONS FOR GROUP

BENEFITS BEYOND AMOUNT IN EFFECT ON JULY 1, 1999

WHEREAS, Section 2-9-212, Montana Code Annotated (MCA), provides that a political subdivision may levy an annual property tax in the amount necessary to fund the premium for insurance; and

WHEREAS, Section 2-9-212, MCA, has been amended by the Montana 2001 Legislature to provide that the increase in a political subdivision’s property tax levy for the political subdivision’s premium contributions is not subject to the mill levy calculation limitation provided for in 15-10-420; and

WHEREAS, Valley County’s premium contributions for group benefits exceed said contributions in effect on July 1, 1999; and

WHEREAS, a public hearing was held on the proposed tax levy at 10:00 a.m. on September 24, 2013, in the office of the Board of County Commissioners, and no interested parties appeared to give testimony in opposition to said tax levy;

NOW, THEREFORE, BE IT RESOLVED:

1.
That the Valley County Commissioners, pursuant to Section 2-9-212, MCA, hereby levy 


an additional annual property tax for the purpose of funding the increase in premium 


contributions.


2.
That the annual property tax levy shall be in the amount of $29,429.

DATED this     1st
 day of October, 2013.







BOARD OF COUNTY COMMISSIONERS







VALLEY COUNTY, MONTANA







David L. Pippin, Chairman

ATTEST:




David Reinhardt, Member

Lynne Nyquist, Clerk



Bruce H. Peterson, Member

The next item on the agenda was the Long Run Building Project commitment of funds.
Chairman Pippin said that the Commissioners have sent a letter to the City of Glasgow stating that Valley County will support Long Run in their building project if the City of Glasgow will give them permission to add another building at their current location on Glasgow City property.   We now need to decide where the funds will come from for Long Run's project.
A motion was made by Commissioner Peterson to provide $36,000, from the Building Capital Improvement Fund 4080, to Long Run Fire Department to start the building of their new fire station at the present location.  The motion was seconded by Commissioner Reinhardt and it passed unanimously. 

The Sick Leave Pool was the next item on the agenda for discussion. 
Commissioner Reinhardt said he read the Sick Leave Fund and he believes that it is a good one to adopt.  He said that because there is a ninety day qualifying period, he thought they should make the motion that the Commissioners may grant someone an exception to use the fund before this initial ninety days qualifying period is over.   

A motion was made by Commissioner Reinhardt to adopt the Sick Leave Fund as listed, with the right that the Valley County Commissioners may make grant an exception and waive the 90 day qualifying period requirements until the first 90 day period is completed, after the first of January, 2014. The motion was seconded by Commissioner Peterson and it passed unanimously. 
 The new policy will read as follows:

SUBJECT: SICK LEAVE FUND 
PURPOSE: To establish a sick leave fund and to provide for direct grants of sick leave to employees suffering an extensive illness or accident.

STATEMENT OF POLICY

A sick leave fund is established to allow County employees to share accrued sick leave between employees and the pooling of sick leave according to the following procedures.  Shared and pooled sick leave may be available to a qualifying employee who suffers an extensive illness or accident.

Prohibited Uses


A.
No sick leave accrued prior to July 1, 1971, may be contributed to the sick leave 



fund or provided as direct grants.


B. 
An employee shall not receive direct grants of sick leave or a grant from the sick



leave fund:



1. 
if the employee is eligible for worker’s compensation benefits, or has a 




balance remaining in their sick or vacation leave.



2.
if an employee has not suffered an extensive illness or accident which 




resulted in absence from work of no less than ten (10) consecutive 




working days.



3.
if the employee is no longer employed by the County.



4. 
while the employee is on a leave of absence without pay for a reason other 



than extensive illness or accident.



5. 
to provide care or attendance to an immediate family member.

Membership Eligibility for the Sick Leave Fund


A.
A full-time or part-time employee in a County position designated as permanent



or seasonal.


B. 
To enroll in the sick leave fund, an employee must:



1. 
have completed the ninety (90) day qualifying period to take sick leave 




(Section 2-18-618(1) MCA).



2.
have a minimum balance of forty (40) hours of sick leave credited to the




employee’s account before they make a contribution to the fund. The 




minimum balance for a part-time employee shall be prorated.



3. 
contribute at least eight (8) hours of accrued sick leave to the sick 




leave fund. The contribution for part-time employees shall be prorated.


C. 
An employee may contribute a combined total of not more than  forty (40) hours 



of sick 
leave to either the sick leave fund or as direct grants in a twelve (12) 



month 
period. The twelve (12) month period is calculated from the first day the 



employee contributes to the fund or makes a direct grant. At the time of 




termination, there is no limit on the amount of sick leave an employee may 



contribute to the fund.


D. 
An employee meeting these requirements may enroll in the sick leave fund at any 


time.


E. 
All contributions to the sick leave fund shall be voluntary and irrevocable.


F. 
Participation in the fund constitutes the employee’s agreement to donate at least 



eight (8) hours annually and abide by all rules related to the sick leave fund.


G. 
An employee remains a member of the sick leave fund unless or until the



employee:



1. 
fails to authorize or qualify for their annual contribution.



2. 
terminates employment with the county.



3. 
resigns in writing from the fund.

Eligibility to Receive Grants From Sick Leave Fund


A.
A participating employee who meets the eligibility requirements of this procedure 


may receive no more than a maximum of one hundred and sixty (160) hours of 



sick leave in any continuous twelve (12) month period in grants from the sick 



leave fund.  Leave approved for a part-time employee shall be prorated. The 



maximum allowable benefit in any twelve (12) month period from either grants 



from the fund or direct grants is 160 hours.


B. 
The twelve (12) month period is calculated from the first day the employee takes



sick leave which is a grant from the sick leave fund or a direct grant. 


C. 
No employee is eligible to receive a grant of sick leave from the sick leave fund



without the approval of their Department Head or designee.


D. 
Participation in the sick leave fund or meeting the eligibility requirements of this



procedure does not guarantee that receipt of sick leave shall be approved in any 



specific case by their Department Head.


E. 
To be eligible to receive a grant from the sick leave fund, an employee must:



1. 
have met the ninety (90) day qualifying period to take sick leave (Section 



2-18-618(1) MCA).



2. 
suffer an extensive illness or accident which results in absence from work




of no less than ten (10) consecutive working days.



3. 
exhaust all personally accrued sick leave, vacation leave, all other accrued




paid leave, and compensatory time.



4. 
receive approval from their Department Head or designee to receive a 




grant or direct grant of sick leave.



5. 
provide to the employing agency a physician’s certification of extensive




illness or accident.



6. 
have been a member of the sick leave fund for ninety (90) days.


F. 
If an employee is incapacitated and unable to apply for leave of absence and a



grant from the sick leave fund, another person may do so for the employee.


G. 
Participation in the sick leave fund does not prohibit an agency from terminating



an employee.

Eligibility to Make a Grant


A. 
To be eligible to make a direct grant of sick leave, an employee shall have 



completed the ninety (90) day qualifying period to take sick leave (Section 2-18-



618(1) MCA), and shall have a minimum balance of at least forty (40) hours of 



accrued sick leave credited to the employee’s account before the grant is made. 



The minimum balance for a part-time employee shall be prorated.


B. 
An employee may directly grant a maximum of forty (40) hours of accrued



personal sick leave in any continuous twelve (12) month period to another 



employee. An employee may contribute no more than a combined total of forty 



(40) hours of sick leave to either the sick leave fund or as direct grants in any 



twelve (12) month period. The twelve (12) month period is calculated from the 



first day an employee makes a direct grant or contribution to the sick leave fund. 



If the employee’s leave balance falls below forty (40) hours, the employee will 



not be eligible to make a direct grant. The employee may not reduce the leave 



balance below thirty-two (32) hours by making direct grants.  


C. 
An employee may make a direct grant of sick leave to an employee in any County 


department.

Eligibility to Receive Direct Grants


A. 
An employee may receive no more than a maximum of one hundred and sixty 



(160) hours of sick leave in any continuous twelve (12) month period in direct 



grants. Leave granted to a part-time employee shall be prorated. The maximum 



allowable benefit in any twelve (12) month period from either direct grant or 



grants from the sick leave fund is one hundred and sixty (160) hours.


B. 
The twelve (12) month period is calculated from the first day the employee takes



sick leave which is a direct grant or a grant from the sick leave fund.


C.
An employee must suffer an extensive illness or accident which results in absence 


from work of no less than ten (10) consecutive working days.


D.
An employee must exhaust all personally accrued sick leave, vacation leave, all 



other accrued paid leave, and compensatory time.


E. 
No employee is eligible to receive direct grants of sick leave without the approval



of their Department Head or designee.


F. 
If an employee is incapacitated and unable to apply for leave of absence or direct



grants, another person may do so on behalf of the employee.



EFFECTIVE: Immediately        
DATED: October 1, 2013

Chairman Pippin said that they will need to visit with the auditors when they are here to see how this will affect the County's sick leave fund and GASB requirements. 

The next item on the agenda up for discussion was Longevity Pay for Dispatch.
Commissioner Peterson said that Dispatch is having a difficult time hiring and keeping quality people in that position and they have asked to add longevity for those employees and also pay an additional 25¢ per hour for the 11:00 p.m. to 7:00 a.m. shift.  He said they are hoping this will help to reduce the turnover in that position. 
A motion was made by Commissioner Peterson to pay Dispatch employees an additional 25¢ per hour after ten years of service, for full or part time employment; 50¢ per hour after twenty years of service, for full or part time employment; and an extra 25¢ per hour for those hours worked between 11:00 p.m. and 7:00 a.m. The motion was seconded by Commissioner Reinhardt and it passed unanimously.
The Compass Wind Agreement was the next item on the agenda.
Commissioner Peterson said that Nick Murnion, Valley County Attorney, has made some changes and is now satisfied with this Agreement so the Commissioners can go ahead and sign it.  He said that Compass Wind is very anxious to have this agreement as soon as possible, because this assists them in procuring their developers for the project. 
A motion was made by Commissioner Peterson to accept and sign the Development Agreement between Valley County and Compass Wind Project, LLC.  The motion was seconded by Commissioner Reinhardt and it carried unanimously.  

 The next item was the Resolution No. 29-2013, Increasing Lodging Rates on the agenda.
A motion was made by Commissioner Reinhardt to execute the following Resolution, seconded by Commissioner Peterson and passed unanimously: 

RESOLUTION NO. 29-2013
INCREASING LODGING RATES

AMMENDING A PORTION OF RESOLUTION NO. 5-2013

WHEREAS, all county officers/employees and county volunteers who must travel in state and out of state on county business; and

WHEREAS, the state has determined the costs of operating a vehicle, for in-state and out-of-state travel is 56.5¢ per mile has not changed;


1. 
Mileage for use of private vehicles for county business will be paid at 56.5¢ per mile 


up to 1,000 miles and 53.5¢ per mile after 1,000 miles. 


2. 
When a state officer or employee is authorized to travel by motor vehicle but 



chooses to use a privately owned motor vehicle, even though a government-owned 


or government-leased motor vehicle is available, the officer or employee may be 



reimbursed only at the rate of 48.15% of the mileage rate allowed by the United 



States Internal 
Revenue Service for the current year.


3.
The reimbursement rate for private airplane usage will be $1.33 per nautical mile 



(MCA-2-18-503(4).

WHEREAS, the rates for Per Diem have not changed;


4.
Per Diem Allowed - Meals.  Receipts are not required.



3 hrs. Travel Within   
 
   
IN-STATE
 
 OUT-OF-STATE


Breakfast 12:01 AM - 10:00 AM       
 $ 5.00        


 $ 7.00



Lunch   10:01 AM -   3:00 PM        
    6.00         

 
  11.00



Dinner   3:01 PM - 12:00 PM       
  12.00 
 


  23.00
                                       




$23.00         


$41.00



a.
No per diem for travel less than three hours.



b.
The meal allowance for a trip between the hours of 7:00 a.m. and 6:00 p.m. 



shall be the noon-day expense, not to exceed $6.00.



c.
Midnight shall be recorded as 12:00 a.m.  Noon shall be recorded as 12:00 



p.m. for expense claim purposes.



d.
Noon meal will not be reimbursed by Valley County if an employee is 




attending a meeting in Glasgow.

WHEREAS, the Federal General Services Administration has increased the rates for Lodging:

NOW, THEREFORE BE IT RESLOVED that the Board of County Commissioners hereby increases lodging rates as listed, effective October 1, 2013, amending Resolution No. 5-2013:


Per Diem Allowed - Lodging.  Receipts required.

	Standard Rate
	All Year
	$83.00

	Big Sky/West Yellowstone
	October thru May
	$83.00

	
	June thru September
	$117.00

	Butte
	All Year
	$88.00

	Glendive / Sidney
	All Year
	$105.00

	Helena
	All Year
	$88.00

	Missoula / Polson / Kalispell
	October thru June & September
	$89.00

	
	July and August
	$114.00


DATED this    1st    day of October, 2013







BOARD OF COUNTY COMMISSIONERS







VALLEY COUNTY, MONTANA







David L. Pippin, Chairman







David Reinhardt, Member







Bruce H. Peterson, Member

ATTEST:

Lynne Nyquist, Clerk

The pledged securities, Valley County investments was the next item on the agenda.

A motion was made by Commissioner Peterson, seconded by Commissioner Reinhardt and carried unanimously to execute the following Pledged Securities:

FIRST COMMUNITY BANK, GLASGOW
September 30, 2013

Fannie Mae Unsecured Note Call  Receipt #42553
1.58%

10/28/2016
     500,000.00
Federal Home Loan Banks 
Receipt #26021

2.50%

06/13/2014
  1,000,000.00
Federal Home Loan Banks
Receipt #26022

  .87%

12/12/2014
  1,000,000.00

Federal National Mtg. Assn. 
Receipt #10881

2.50%

05/15/2014
     500,000.00
Fannie Mae Unsecured Note Call   Receipt #10857
1.75%

02/21/2019
     500,000.00
Federal National Mtg. Assn. 
Receipt #10858

1.00%

02/27/2017
     500,000.00
Federal National Mtg. Assn. 
Receipt #10859

1.25%

03/28/2017
     500,000.00
Fannie Mae Unsecured Note Call   Receipt #10860
2.00%

04/17/2017
     500,000.00
Fannie Mae Unsecured Note Call   Receipt #10878
1.45%

04/17/2019
     500,000.00

Federal National Mtg. Assn. 
Receipt #10880

2.00%
  
04/30/2020
     500,000.00

Federal National Mtg. Assn. 
Receipt #27881

1.13%

09/06/2017
     500,000.00
Federal National Mtg. Assn. 
Receipt #27680

  .88%

08/28/2017
     500,000.00

Federal National Mtg. Assn. 



  .70%

12/26/2017
     500,000.00
Federal National Mtg. Assn.  
Receipt #301466
1.70%

09/28/2020
     500,000.00
Federal Home Loan Mtg. Corp. 
Receipt #302891
2.32%

10/25/2018
  1,000,000.00
FNMA GTD Pass Thru Pool 
Receipt #302894
2.50%

12/01/2022
  1,085,000.00
Federal Home Loan Mtg. Corp. 
Receipt #302892
1.88%

05/25/2019
     500,000.00
FNMA GTD Pass Thru Pool 
Receipt #302895
2.50%

04/01/2023
  1,500,000.00
FNMA GTD Pass Thru Pool 
Receipt #302897
2.50%

06/01/2033
     500,000.00
FNMA GTD Pass Thru Pool 
Receipt #302896
2.00%

04/01/2028
     500,000.00
FNMA GTD Pass Thru Pool 
Receipt #302898
3.00%

06/01/2033
  1,000,000.00







   


         $14,0850,000.00
The next item on the agenda was the Contract for Computer Tech work for 2014.

Chairman Pippin said he would visit with Bill Gaffney and ask him to submit a contract for this next fiscal year. 

A motion was made by Commissioner Reinhardt authorizing the Chairman to sign the Request for Records Disposal or Transfer Authorization for the Valley County Treasurer.  The motion was seconded by Commissioner Peterson and it carried unanimously. 

Nick Murnion, Valley County Attorney, Cam Shipp, Valley County Sanitarian, and René Clampitt, Planner/911/GIS Supervisor, joined the meeting to discuss the TransCanada Keystone Pipeline Man Camps. 
Commissioner Peterson said that he wasn't sure how the County is supposed to get impact fees from TransCanada.  
Mr. Shipp said that he thought that request was supposed to come through the Planner.  
Mr. Shipp said he has been contacted by TransCanada concerning the review of the two Work Camps that will be located in Valley County. They are proposing there will be 1,200 people per camp with 300 RV spaces at each camp.  He reviewed some fees that are being charged by Fallon County and McCone County, who contract the same individual for their sanitarian services, and they are charging TransCanada over $68,000 for their review of the Man Camp in each of those counties.  Mr. Shipp reviewed the fees being charged by McCone and Fallon Counties. 

Mr. Shipp said TransCanada does not own any of the land and the sewer and water is classified as public water and sewer, so it is required that it be reviewed by the State.  He said he does not feel he needs to review it all again and charge them for it.  
Discussion followed regarding a conference phone call Mrs. Clampitt had with McCone and Fallon County's Planners.  The contracted Sanitarian for those counties said that Valley County was not charging enough and because of that reason, Phillips County lost the opportunity to have one of the Man Camps that is now in Valley County. There was also reference made that Valley County was causing problems for the other two counties by not charging enough.  

Mr. Shipp said he visited with the State offices and they will be reviewing the Man Camp's water and sewer systems.  He said because it is public sewer and water it has to be reviewed at the State level, so he didn't see why he should review and charge again for the same thing.  Mr. Shipp said he will be going out and looking at the camp during construction and making sure that everything is installed as they said it would be and there is a County fee that they will be paying for those services.  Beyond that Mr. Shipp did not feel that Valley County should charge any more than what our fees require for anyone.  

Mr. Shipp asked the group if anyone felt it should be reviewed as a Subdivision as Fallon and McCone Counties are treating it and after some discussion everyone agreed Mr. Shipp should continue as he is doing. 

Mrs. Clampitt said she would be reviewing it as a subdivision application.  Discussion followed. 
Mr. Murnion said that it should be reviewed and treated the same as we would review anyone who puts this type of business in. 
It was agreed by all that the two Man Camps will be reviewed as a 20 to 160 acre review, the public water and public sewer systems will be reviewed at the State level so the Valley County Sanitarian will not do any review on those systems and will only charge the normal fees that he would charge anyone else that is submitting a 20 to 160 acre project.  

Mrs. Clampitt said that these camps will not be "dry camps" and alcohol will be allowed on the premises in addition to fire arms.  They will have their own security but Valley County law enforcement anticipates there will be a need for additional law enforcement services while they are here.  She said she wants to put the cost of additional law enforcement services, vehicle use and dispatch wages for impact fees. Discussion followed.
Mrs. Clampitt, Mr. Shipp and Mr. Murnion left the office.

Vickie Bell, Health Department Coordinator, joined the meeting. 

A motion was made by Commissioner Peterson to sign the Contract for Services between Valley County and Sharon LaBonty to provide the services for Task Order No. 14-07-6-11-055-0.   The motion was seconded by Chairman Pippin and it passed.

Mrs. Bell left the office.
The meeting was adjourned at 3:30 p.m.

ATTEST:




            ATTEST:






   Lynne Nyquist, Clerk




  David L. Pippin, Chairman

OCTOBER 2, 2013

The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 

Wayne Waarvik, Jr., Valley County Road Supervisor, Paul Tweten, Valley County Road Administrator, Rick Seiler, Valley County DES Coordinator, and Dan Forbes and Emily Terry from TransCanada and John Schunke, Engineer, from Morrison Maierle, Inc. joined the meeting.

Mr. Forbes said that TransCanada would like to know if Valley County would like to replace culverts and upgrade some roads before the construction begins. He said that Morrison Maierle have already documented the condition of all the roads, culverts, cattleguards and bridges that will be used for the construction of the pipeline, and there are some culverts that have been identified as deficient and it may be better to repair those before they become a problem during the construction.  Their main concerns are the roads that lead to the pipe yards and the pump station road because they will be taking the heavy loads.  Those roads are the Bear Creek Road, Burns Road and Britsch Road. Mr. Forbes said that fixing these roads reduces their risk liability.  The group reviewed a map of the roads in question and discussion followed.

It was reiterated that TransCanada is responsible to build the Bear Creek Road and Mr. Waarvik asked what they were going to do for a crossing on the Bear Creek Road. 

Mr. Seiler said that because it would take such a long bridge to span that area, they had looked at a low water crossing at that site. He said there would only be a very limited time during the spring flooding that would probably close that crossing. Discussion followed.

Mr. Seiler asked how much that road is used and how often it would have to be plowed by Valley County. 

Mr. Forbes said that there is not much going on at that pump station, so it will seldom be accessed.  He thought that plowing it once a month would probably be enough.  He said they understand that the County has priorities for plowing roads in the winter and this road would be at the bottom. If there was an emergency, TransCanada would helicopter in or find other ways to get in if needed. Discussion followed.
Chairman Pippin said that he was concerned that the Valley County Road Department does not have the time, nor the extra gravel to cover a lot of roads. 

Ms. Terry said that TransCanada cannot begin any construction work on the pipeline until the project has been permitted, which they are hoping might be done January, 2014, but more likely March, 2014.  TransCanada would like to give Valley County the money to get the roads graveled and the compromised culverts replaced right away.  She said that it doesn't matter if the County wants to contract the work out,  or do it themselves and make some money on it. 
Commissioner Peterson said that if TransCanada could find another gravel pit, it saves Valley County from having to use up all their gravel.  It would be very beneficial to find some more gravel pits.  

Chairman Pippin said that he feels that wherever the gravel comes from, the gravel has to be found and used on the roads, so maybe they could use Valley County's gravel for now because it is ready to go.  

Mr. Waarvik said that when the construction is completed, there will be a lot of roads that will need gravel.  Discussion followed.

Commissioner Peterson asked if TransCanada had some leads on new gravel pits.

Mr. Schunke said that he worked with Century Paving, Inc. to get some costs and Century is looking for gravel in the areas of the construction project already. Discussion followed regarding some possible gravel site areas.  
Ms. Terry said that during construction TransCanada will have a contractor that is responsible to maintain the roads during that time, and will then leave them in good condition when they are all through with the construction project. 
Mr. Seiler questioned who was responsible to decide when the road needs maintaining and Mr. Forbes said that they will be working closely with the counties because TransCanada wants to work with the counties and keep everybody happy.

Mr. Seiler asked about dust control.  He said that Cut Across Road is probably going to be used a great deal during this construction and there are a lot of homes along that road.

Ms. Terry said that they have water trucks contracted and they will be using magnesium chloride for dust control on the roads. Discussion followed.

The group discussed replacing a bridge on the Britsch Road with a big culvert.  There was concern that currently there is no water that runs through there, but the landowner has cattle on both sides of the road and the cattle have to go under the bridge to access water on the both sides.  
Mr. Waarvik said that the cattle would probably go through a culvert if it was large enough.  Discussion followed.

Ms. Terry said that she has submitted a request for "pre-staging" funds to address these roads and next week she will find out if that money has been approved and she believes it will. Valley County could either enter into a contract with Morrison Maierle to do all the work or Valley County can opt to repair the roads, cattleguards and culverts themselves. 
Mr. Forbes said that the County will have the control to either do the work themselves, maybe make some money, and or contract out the work they cannot do or have time to do.  They can hire Morrison Maierle, or someone, to manage the money and oversee the work that has to be done.  

Commissioner Peterson asked how much money they are talking about and said that the County is required to bid any work over $80,000.

Ms. Terry said that she does not have the projects broken down by counties right now, but she could get those numbers next week when she gets back to her office in Houston, TX, and send them to the Commissioners.   Discussion followed.
Chairman Pippin said that the County has ten mill funds to buy and haul gravel out on the roads and that needs to be done too.  

Mr. Forbes said that they have allotted a certain amount of money for the County to do a project, if the County can do it cheaper than what was allotted, then the County can make some money on that job instead of a contractor.

Ms. Terry said that their bottom line is that they need to make sure the job gets done, done correctly and in a timely manner.  

Chairman Pippin said that if the County Road Department has the time to do the work, then they know it will be done right.  He said that they will need to think about this a while and look at the work that is required before a decision is made.
Ms. Terry said this meeting today was for brainstorming and bringing all these ideas to the table.

Commissioner Peterson said he is still concerned about using up all of the County's gravel on these projects and then there is none left for the rest of the County.

Mr. Waarvik said Valley County is not in the road building business and does not have the equipment to build the Bear Creek Road.  He said they do have a fairly good inventory of culverts right now.
Commissioner Peterson asked if they had time to do put the culverts in and haul gravel.

Mr. Forbes asked if the County was able to put a new bridge or culvert in the Britsch Road.

Commissioner Peterson said that this bridge project would have to be bid.

Mr. Waarvik said that it would depend if you put in a culvert or not, the County can put in most culverts, depending on size. 

Ms. Terry said that they got some quotes to get the costs for all these projects and Mr. Schunke got some quotes, so maybe the County could use those as bids. Discussion followed.

Mr. Waarvik said that the Burns Road is going to be a tough road to fix because water sits on both sides of the road, and it will be tough to maintain.  He said that TransCanada will probably have to have a maintainer on that road every day during the construction.  Discussion followed.
Commissioner Peterson said he understands that Valley County would replace some culverts, we would have to contract the construction of Bear Creek Road and the bridge on Burns Road, which will be big projects that have to be bid.  There has to be some gravel and upgrades done on the Burns and Britsch Roads.  He asked what date they are expecting the work to be done.

Ms. Terry said that if they should get presidential permit on January first, they would want it done thirty days after that.   They don't really expect approval until more like March, so then the date would be April.  

Mr. Waarvik said that you can't do much work on roads here in January.  He said he will be busy with the Whatley Bridge if it gets approved in the Spring.  He said the best time for him to put culverts in would be right now.   

Mr. Forbes asked Mr. Waarvik if he thought the bridge work could be contracted to be done in January and Mr. Waarvik said that this work can't be done in the winter when the ground is frozen. He said the Spring would be the best time to get it done.  Discussion followed.
Chairman Pippin said that there are some of the pipe yards that could be graveled right now and they would be accessible through the winter. 

Mr. Forbes said that the pipe yard at Old Smokey would only need gravel on a short length of road. Discussion followed.

Chairman Pippin said that if they wanted to bring pipe in to store at the old airport runway it wouldn't take much work other than some gravel to make it accessible for winter. 
Mr. Forbes said that there will be some contingencies in the agreement that has to be considered due to the weather.  
Chairman Pippin asked what they used for cost on gravel.

Mr. Schunke said that the price really varied because it depends on the length of the haul.  He said that he believed that the royalty prices was around $2.00 to $2.50 per yard.  Discussion followed.

Chairman Pippin said he would like to see their schedule of the breakdown on the gravel and the roads.
Ms. Terry said they would need to see any Valley County Road policy that sets the standards for the roads so they can meet those for their costs.

Mr. Schunke said that they believe they can get a gravel permit within 30 to 45 days.  It seems when TransCanada is mentioned, the permitting goes a bit quicker.  Discussion followed.
Commissioner Peterson asked if there was enough money in their funds for Valley County to hire someone to administer these projects because this will increase the work load for someone.   

Mr. Forbes said that he thought the cost that was quoted to build the Bear Creek Road was $500,00.  The bids were from Century, Excel Construction and one other.  He said the highest cost of the projects were the gravel. 
Ms. Terry said they got three quotes, estimated the highest cost and then added a bit more just in case, so she believed there would be extra money in there for administration.  Discussion followed.  

Mr. Tweten asked how they had estimated the $650,00 because he did not believe it was enough to get the Bear Creek Road built, in addition to a bridge or culvert on Britsch Road, additional culverts and lots of gravel put down. 
Ms. Terry said that she has "pre-staging funds" and then there will be another source of "pre-construction" money that will also go into roads, and she believed that was where there was more money for culverts.  She said she would get the dollar amounts broken down for Valley County and get them sent to the Commissioners next week and that would show them to see the breakdown of the projects.  Discussion followed.
Mr. Forbes said that the Burns Road will not be a high traveled road with heavy equipment.  It is only for the Man Camp and there will be some equipment going in to build the Man Camp, but after that it will only be light vehicles using that road. Discussion followed.

Chairman Pippin said that once they get the list of work to be done in Valley County they can check it over and see what is expected.  

Mr. Forbes said they would get the break down for the "pre-staging" funds and the "pre-construction" funds for the County to look at and the group left the office.

Commissioner Reinhardt left the office.
Duane Knapp, Dean Armbriester, Donna Breuschi and Cheryl Solmonsen from St. Marie, joined the meeting. 

Mr. Knapp said he had spoken with Shelly, from GNDC and was told that he needed to come into the Commissioners office and give the Commissioners more details and plans for assessment and possible clean-up of the old St. Marie Hospital building site.  All GNDC's grant money is based on the approval of a city or county.  He is here to get the support from the Commissioners so he can get some of the grant money for their project. 
Mr. Knapp said he speaks as a contractor and he believes the structural integrity of the hospital building is fit enough to make this into an assisted living center. He said there is asbestos in the ceiling and walls that would need to be removed and that is where the Brownfield money could be used.  He said there is also grant money available for assisted living facilities.  He reviewed some of his plans.  

Chairman Pippin said he would want to see a business plan showing the validity and the plans for this grant money.  He said he wouldn't want to discourage anybody from trying to develop something at St. Marie, but the County would want to make sure it was a viable project before they endorsed it. 
Mr. Armbriester handed out some pamphlets of a model home.  He said that his company has built a small mobile unit that is ADA certified for about $40,000 and these units could be sold to retired people.  The property around the hospital could be subdivided into small lots for these homes to be put on.  Discussion followed.
Chairman Pippin asked if they were working with René Clampitt, Planner/911/GIS Supervisor, 

on their subdivision plans and Mr. Knapp said yes. 

Cheryl Solmonsen said her background comes from ten years of providing elder care services in Washington.  She can provide needs assessment and accounting services for elder care facilities.  She said there is a big need in Valley County for affordable senior care services, assisted and otherwise.  She reviewed some of her hopes for the senior care services to include the proposed assisted living care center.  She said she wrote grants in Washington for these types of projects.  

Donna Breuschi said that she was involved with Hospice and Elder Care services in the past years.  She said that perhaps a terminally ill center would be an option there too.  She said the first thing they need to do is identify what the community needs.  

After much discussion, the Commissioners told the group to come back when they have developed their business plan and an executive summary detailing what they are proposing.   

The group left the office.
Jenny Reinhardt, Valley County Treasurer, submitted the list of delinquent tax properties that could be taken by the County for the Commissioners to review and decide what will be taken through the tax deed process. 

 Chairman Pippin left the office.

The meeting was adjourned at 3:00 p.m.
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  David L. Pippin, Chairman
OCOTOBER 4, 2013

Chairman Pippin was in the office for a while in the morning.

Commissioner Peterson was in the office for a while in the morning.

OCTOBER 7, 2013

The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 

Fred Leistiko, Airport Consultant, phoned and was put on a conference call. 
Mr. Leistiko said that he thinks it is very important that the County keep jurisdiction over the airport. He said that he would recommend the County employ an airport director. There is a job description described in the two Valley County contracts for the FBO and the Manager.  Mr. Leistiko said he would estimate it would cost around $35,000 to $55,000, with $55,000 being the highest amount one can get paid to be the Airport Director.  There are some clerical type of work that could be employed by the County to do.  
Mr. Leistiko said the best way to fund it would be through an enterprise airport fund.  This fund is all the revenue generated by the airport and the budget is developed by the airport director.  Revenue including that from leases and fuel fees and any other revenue, but not any tax money.  This budget is just for the day to day operation.  There can be a reserve fund to put any money left over at the end of the year into for improvement project.  The reserve fund accumulates to fund bigger projects. The Commissioners would have final approval on this budget. 

He went on to say if there is not enough revenue to meet the budget, then a special district may be formed to fund the needed balance. You cannot tax for the special district, it is a fee, paid once a year through county taxes.

The airport director can contract an FBO and that money would be budgeted into the Airport's budget. The airport director needs to put in a five year plan for capital improvements.  There are FAA funds to be used for big projects, and that needs to be included in the five year plan.  Fuel farms can be built with these funds, but the County would probably have to pay for it first and then be reimbursed as the FAA funds come in.  Discussion followed regarding the FAA money and how it can be used. 

Mr. Leistiko said he didn't want the County to worry about the threat that they will be out of business without Choice Aviation there.  Mr. Leistiko said that within 48 hours he could have someone, and the needed equipment, on the Glasgow Airport to run it for a short period of time if needed, while the County gets organized and puts the plans in motion.  Discussion followed.
Chairman Pippin asked if the airport director would be the one selling fuel. 
Mr. Leistiko said that the airport director manages the Airport, does not do the labor.  The director would hire the FBO.  One would never want the manager and the FBO to be the same person in control of the airport.  He said the County does not want to run the fuel system.  The County owns it, but does not run it.   Discussion followed.

The airport manager is responsible to have the grass cut, maintenance and manage the day to day activities at the airport.  The FBO would be promoting the airport and providing a variety of services. 
Chairman Pippin asked how we fund this.

In Kalispell Mr. Leistiko gets $1,750 per month to be the Airport Director.  The group discussed a variety of revenue that should be coming in and deposited into the enterprise fund. The fuel flow fee should be paid to the County when the fuel is delivered to the tank.  This fuel flow fee is paid by the fuel supplier.  

Commissioner Peterson questioned what the advantage of the enterprise fund was.  

Mr. Leistiko said it shows you that the Airport can fund itself, and if it can't then it is visible.  

Chairman Pippin said that he agreed with the plan of an Airport Director and a clerk.
Mr. Leistiko said that the job description described in Appendix A of the Valley County Manager Contract would be a good job description.

Chairman Pippin said that if we get money from FAA they need a business plan.  

Mr. Leistiko said that you don't borrow money from the FAA, you borrow money from the State Aeronautics Board.  Mr. Leistiko sits on this Board and he would have to recluse himself from granting those loans.  There is no requirement to show how you can pay the money back, based on a business plan.  You will need to have an Engineer's plan on a fuel system to submit for funds.  Discussion followed.
Mr. Leistiko said that this is the time to review all the airport leases and make changes on them.  He said now that he has spoken to the Commissioners and given them all this information, he will wait for them, to let him know what they need from him and the phone conference came to an end.

Ryan Schlicting, RDO Equipment Co., joined the meeting to get some signatures on the Purchase Order for the six new John Deere maintainers that have been delivered to the County Road Department. 
Commissioner Reinhardt made a motion directing the Chairman to sign Section 5311 Capital Contract #107411, CFDA #20.509, Formula Grants for Other Than Urbanized Areas, between the State of Montana Department of Transportation and Valley County with a local match needed of $32,500, to provide assistance for public transportation. The motion was seconded by Commissioner Peterson and it carried unanimously.  
A motion was made by Commissioner Reinhardt, seconded by Commissioner Peterson and carried unanimously to approve the minutes for the month of September, 2013.

Valley County Deputy Lucas Strommen stopped in and asked about the Sick Leave Fund Policy.

Commissioner Reinhardt, Commissioner Peterson and Glen Meier, Valley County Sheriff, participated in the quarterly Valley County Detention Center inspection this afternoon. 

The meeting was adjourned at 3:00 p.m.
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  David L. Pippin, Chairman

OCTOBER 8, 2013

The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 

Samar Fay, Glasgow Courier, joined the meeting.
Chairman Pippin began Discussion and Decision at 10:35 a.m. 
There were no additions and/or deletions for the agenda.

There was no public comment submitted.

A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Employment for Lori Anne Kurtz as a permanent, part-time Dispatcher for the Sheriff’s Office beginning October 9, 2013, at $12.36 per hour.   The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Employment for Kim Tribby, increasing her salary by $.25 for ten years of service based on the new longevity benefit for Dispatchers, effective  October 6, 2013.   The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Employment for Peggy Flemming, increasing her salary by $.50 for twenty years of service based on the new longevity benefit for Dispatchers, effective  October 6, 2013.   The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Employment for Edwin Zaborwski, increasing his salary by $.25 for ten years of service based on the new longevity benefit for Dispatchers, effective  October 6, 2013.   The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Employment for Janet Garrison, increasing her salary by $.50 for twenty years of service based on the new longevity benefit for Dispatchers, effective  October 6, 2013.   The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Employment for Angela Peterson, increasing her salary to $11.86 because of a step increase, for Dispatchers, effective  October 6, 2013.   The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Termination for William Soper as a Deputy for the Sheriff’s Office effective October 19, 2013.   The motion was seconded by Commissioner Peterson and passed unanimously.

The next item on the agenda was the Treasurer's Report for September 30, 2013.
A motion was made by Commissioner Peterson, seconded by Commissioner Reinhardt and passed unanimously to sign the Valley County Treasurer's Report for the month ending September 30, 2013.
Chairman Pippin said that he had put together some numbers for the operation of the airport and handed it out for the Commissioners to review. He said that he increased the fuel flow from $.05 to $.07 and raised some of the hangar leases.  Discussion followed.

Mrs. Fay left the office. 

Colleen Pankratz, Valley County Transit Supervisor, visited with the Commissioners about her concern that the budgeted amount in the Transit's salary fund was not increased enough to compensate for the raises that were given by the Commissioners.  

After some discussion the Commissioners assured Mrs. Pankratz that they would supplement her budget at the end of the year if it runs low of funds. 

Mrs. Pankratz left the office. 
Commissioner Peterson left the office for the day. 
Glasgow City Mayor Dan Carney visited with the Commissioners.

The meeting was adjourned at 2:30 p.m.

ATTEST:




            ATTEST:






   Lynne Nyquist, Clerk
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OCTOBER 9, 2013
The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 

The Commissioners were out of the office to attend the Employee meeting this morning from 9:00 a.m. to 9:45 a.m.

Commissioner Reinhardt and Chairman Pippin returned to the office.

Paul Tweten, Valley County Road Administrator, stopped in to get some forms signed by the Commissioners.  
A motion was made by Commissioner Reinhardt directing the Chairman to sign the Construction Agreement for the Whatley Road Bridge Extension with Valley County and William and Darlene Durell to grant a construction easement for one year for the temporary access for the construction of the Whatley Road Bridge extension.  The motion was seconded by Chairman Pippin and it carried.
Mr. Tweten said that now that they have this Agreement signed, Great West Engineering can move forward with the bidding process for the extension on the Whatley Road Bridge.  

A motion was made by Commissioner Reinhardt directing the Chairman to sign a Joint Application For Proposed Work I Montana's Streams, Wetlands, Floodplains and Other Water Bodies for road work on the Milk River Road.  The motion was seconded by Chairman Pippin and the motion carried.

Mr. Tweten left the office. 
Jenny Reinhardt, Valley County Treasurer, joined the meeting to discuss the delinquent tax properties that the County can take. 
Commissioner Peterson made a motion to allow Colleen Pankratz, Valley County Transit Supervisor, to hire an individual who has had three moving traffic violations, with the condition that the individual is versed on his probationary period.  The motion was seconded by Commissioner Reinhardt.  The motion passed with two ayes and one nay from Commissioner Reinhardt.
Chairman Pippin reviewed the Airport meeting he attended last night.

The meeting was adjourned at 2:00 p.m.
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  David L. Pippin, Chairman
OCTOBER 10, 2013

Chairman Pippin was in the office in the morning.

OCTOBER 11, 2013

Chairman Pippin was in the office in the morning and also visited the Airport. 

Commissioner Peterson was in the office for a while in the afternoon.

OCTOBER 15, 2013
The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 

The Commissioners left the office from 9:00 to 10:30 to meet with Karla Thompson, Health Department, to discuss the position of Health Department Director.
Nancy Hamilton, Safety Coordinator, joined the meeting to discuss a safety inspection she is scheduling for the first part of December.  

Wayne Waarvik, Jr., Valley County Road Supervisor, visited with the Commissioners about some current road issues, Skylark Road, Page Gravel Permit and others.
Dean Jensen visited with the Commissioners about the Hinsdale runway and ownership of that property.

Commissioner Reinhardt left the office for the day.
Mr. Jensen left the office.

A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Employment for Andrew Lam as a permanent, part-time Driver for the Transit beginning October 14, 2013, at $11.24 per hour.   The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Employment for August T. Ahu as a permanent, full-time Operator for the Refuse District beginning October 9, 2013, at $17.00 per hour.   The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Terminations for Cray Seiler as an Operator for the Weed District effective October 15, 2013.  The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Terminations for Abbi Herman as an Operator for the Mosquito District effective October 15, 2013.  The motion was seconded by Commissioner Peterson and passed unanimously.
A motion was made by Commissioner Reinhardt authorizing the Chairman to execute a Notice of Terminations for Joan McKeown as a Driver for the Transit effective October 21, 2013.  The motion was seconded by Commissioner Peterson and passed unanimously.
The Commissioners received a letter from Ralph Focht, requesting that he be issued a refund for his late tax fees because his taxes were not delivered to the correct address. 

Darrell Morehouse, Airport Commission member joined the meeting to discuss what needs to be done with the Airport.  Kristie Brabeck was phoned and joined the meeting via telephone conference. 
Chairman Pippin reviewed the FBO contract with the group.  He said he had spoken with Lance D. Bowser, P.E., Robert Peccia & Assoc., and was told that FAA had a $100,000 loan and $40,000 grant and he told Mr. Bowser to apply for it all so they could put that money into the fuel farm.  He said he thought the $40,000 could be used to buy fuel trucks.
Mr. Morehouse said that he was afraid it would take longer than 90 days to get all the equipment purchased and installed to be up and running.
Chairman Pippin asked Mrs. Brabeck if she had said there was a company that said they would come in and run the Airport for the duration during the transition when Choice Aviation leaves the Airport and Valley County can take over the services.  That would give them time to do things right.  Discussion followed.

Chairman Pippin said that he has been checking on some prices for equipment to try and get things moving, but he didn't want the Airport Commission to feel like he is trying to take this over, because it is really up to the Airport Commission to decide what they want done and he wanted their direction. 

Mr. Morehouse said that he thought Chairman Pippin was out of line going up to the Airport and talking with the Choice Aviation employees about coming to work for Valley County to run the Airport, when nothing has really been decided yet.  He said they need to find out what they can do legally too.

Chairman Pippin said that he did not offer anyone a position.  He said he visited with the airport employees about airport issues and the location of some equipment at the Airport.  Discussion followed.
Mr. Morehouse said that they need to make a decision as to what the County is going to do with Choice Aviation leaving.  

Chairman Pippin and Commissioner Peterson both said they were in agreement that they want the Airport Manager to be a Valley County employee and then hire others that are needed to meet all the services to run the Airport.  

Commissioner Peterson said he wanted the FBO services to be handled by the County because the fuel farm is where the revenue comes in to pay the costs to run the Airport.  Discussion followed.

Commissioner Peterson said that he thought they needed to come up with the list of requests from Choice Aviation that Nick Murnion, Valley County Attorney, said they needed to answer the letter from Choice Aviation.

Chairman Pippin said that he had started a list of things that he thought they needed from Choice Aviation.  He said he had some question as to what they really can ask from Choice Aviation based on the contract they signed.  Discussion followed.

Mr. Morehouse said that he would really like to see a private FBO at the Airport.  He said it is important to have charter aircraft and some of those other services that the FBO provides such as flying lessons.  Discussion followed.

Mr. Morehouse said if the County was going to supply fuel, then he would like to check into Avfuel Inc. supplying the fuel.  He said this company will set up the credit card equipment and they are a fuel broker who delivers the fuel. Discussion followed.
Mr. Morehouse asked if they wanted to ask Choice Aviation if the County could purchase some of the fuel equipment that is currently at the Airport.  It was agreed  that they should ask Choice Aviation if they wanted to sell any of the equipment and what the costs would be.  
Mrs. Brabeck said that she thought their first step would be to meet with Nick Murnion, Valley County Attorney, and get the final agreement done with Choice Aviation and then move forward from there.  Discussion followed. 
Mr. Morehouse said he would set up the appointment to meet with Mr. Murnion and he left the office and the meeting came to an end. 
The meeting was adjourned at 3:00 p.m.
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OCTOBER 16, 2013
The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, member Bruce H. Peterson and Recording Secretary Joanne Strommen present. 
Commissioner Peterson attended the Safety Coordinator meeting for a short while this morning.
Vicky Wetz, Council on Aging (COA) Supervisor, visited with Chairman Pippin and Commissioner Peterson about her concern that the $1,000 Stepping On grant that COA was awarded in July was not budgeted.  This program is for the training of senior citizens for accidental fall prevention.  She said she wanted the Commissioners to understand that she did not specifically list this amount of revenue, or expense, in her budget.  Expenses for the Stepping on program will be charged to the supplies line item in the 3 F/D section of COA's budget and when funds for the program arrive they will be credited to  COA Fund 2980.  Mrs. Wetz is concerned that if she overspends her budget, this $1,000 expense, with the same revenue, will be overlooked.   Mrs. Wetz left the office.

Dan Taylor stopped in and visited with the Commissioners.   
Chairman Pippin left the office.
René Clampitt, Planner/911/GIS Supervisor, visited with Commissioner Peterson about a request she had received for an address verification for AT&T who is planning on putting a cell tower in a designated park at Fort Peck and her concerns that this cannot be done in a designated park area.  She said she was going to send the Fort Peck Town's attorney, Dave Gorton, the information she has found and let him make a determination if the cell tower can be installed at this location and she left the office.
Commissioner Peterson left the office.

Chairman Pippin returned to the office.

Dan Carney visited with Chairman Pippin about the Long Run Fire Department building project.

Karla Thompson, Health Department, submitted some material regarding salary comparisons.  
Nick Murnion, Valley County Attorney, Dora Jean Beil, Refuse District/Airport Commission Secretary,

and Airport Commission members Kristie Brabeck, Darrel Morehouse and Paul Koski joined the meeting. 
Mr. Murnion said that the severance clause in the Airport Agreement says that if Choice Aviation decides to breach the contract and abandon the Airport, than they have terminated the contract.  Discussion followed. 
Chairman Pippin said that he wanted to know how they open the dialogue with Choice Aviation regarding the letter and the termination process. 
Mr. Murnion said the way they proceed will depend on what they want from Choice Aviation.  There is a legal argument that Choice Aviation has breached the contract and the County could sue them and make them stay for the full five years of the contract, but he didn't think that is what the group wanted at this point. 

Chairman Pippin said that they would like to have a dialogue with Todd Simmons, Choice Aviation, to see what they would sell their fuel trucks for.  

Mr. Murnion said if the County wants to take over the Airport, does the 90 days give them enough time.

Chairman Pippin said he did not think that would be enough because they are in the middle of winter, so they would like to get another 45 days or so before Choice Aviation left the Airport. If they could get through the winter it would give them time to get trucks and install the fuel tanks, in addition to maybe get some funding from FAA.  Discussion followed. 

Chairman Pippin said he would like the Airport Commission to approach Choice Aviation's employees about working for Valley County to make the transition process easy.  He said that the Commissioners have said they will provide the money to get the process done if the Airport doesn't have enough cash to do it.  Discussion followed. 
Chairman Pippin said that they will need to get a guarantee from Choice Aviation that their old Airport website will transfer to the County's new Airport website, directing people to the new Valley County's Airport services.  Also check if Choice Aviation wants to sell any of their fuel trucks and other equipment affiliated with the fuel farm.  Discussion followed. 
Chairman Pippin said that he has discovered that if the County uses FAA money to purchase the fuel tanks, the tanks have to be manufactured in the United States and the ones he was looking at in Canada, which were less expensive, will not qualify. 

Mrs. Brabeck asked if they use FAA money to fund the fuel farm, is there a stipulation that we cannot then lease out the fuel farm to an FBO.  
Chairman Pippin said he did not think that was a requirement.  Discussion followed.  

Commissioner Peterson said there has been a list compiled of what Valley County wants from Choice Aviation before they leave and he asked Mr. Murnion if this was enough information for him to compile a letter or have a conversation with Todd Simmons. 

Mr. Koski said he really liked the option to ask Choice Aviation to give us some more time to get the equipment installed for the fuel farm before they pull out.  Discussion followed.

Commissioner Peterson said it seemed the first thing they need to do at this point is contact Todd Simmons and get his reaction to our questions and see what their response is.  Then we have to advertise and fill the services needed to get the Airport running. 
Commissioner Peterson said that earlier Mrs. Brabeck thought she had a company who said they would run the Airport on a temporary basis during the transition period.  

Mrs. Brabeck said that the company would have to be contacted but she didn't think this company would come in unless they were getting the profit off the fuel. Discussion followed.

Mr. Murnion said the list he got was fine, but he thought that they should start with a phone call to Todd Simmons, Choice Aviation, to see what his reaction is.  He said he would like to have a Commissioner and a member of the Airport Commission present and do this through a telephone conference.  Discussion followed.
Mr. Koski said we need to make the phone call and find out what Mr. Simmons is willing to do first.  Then set a wage and visit with the Choice Aviation employees at the Airport to see if they would be interested in working for the County.  If they will do that, it answers a lot of questions and makes the transition much easier.  
Mr. Murnion said that they better be prepared to possibly have to meet Mr. Simmon's deadline of December 22, 2013, he set in his letter as the date Valley County takes over the Airport.  He said there will have to be policy made, done by Resolution, and do things correctly with the accounting.  Discussion follows. 
After some discussion it was agreed to contact Todd Simmons and see if a conference call could be scheduled for tomorrow afternoon and the group left the office. 

The meeting was adjourned at 5:00 p.m.
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  David L. Pippin, Chairman
OCTOBER 17, 2013

The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 

Nick Murnion, Valley County Attorney, and Airport Board members Kristie Brabeck, Paul Koski and Bob Lipscomb joined the meeting to participate in a conference call with Todd Simmons and Leland Blatter from Choice Aviation. 
Chairman Pippin asked if Mr. Simmons had anything for the group and Mr. Simmons said no, Valley County had requested this meeting.

Mr. Murnion said he was referring to the letter that Choice Aviation sent to the Airport Commission dated September 23, 2013, and asked why Choice Aviation assumed they could just leave with a 90 day notice.

Mr. Simmons said they gave notice because they cannot operate the business and business operations are not sustainable.  

Mr. Murnion said he does not see those grounds and asked Mr. Simmons if he would like to end with a mutual agreement document and Mr. Simmons said no, he has given his due diligence with the letter. 

Mr. Murnion asked if the December 22, 2013, is written in stone, and Mr. Simmons said no, they could leave sooner.  

Mr. Murnion asked what kind of information from the operation of the Airport was Choice Aviation willing to turn over to the County.  

Mr. Simmons said the County owns all the 139 documents.  

Commissioner Reinhardt joined the meeting and Chairman Pippin informed the Choice Aviation group that Commissioner Reinhardt had joined the meeting. 

Mrs. Brabeck asked about the 139 computer program and said that the County will need that program and an electronic version of the documents from that program.  

Mr. Simmons said that the program belongs to the County.  

Chairman Pippin asked if Mr. Simmons would run a hyperlink from Choice Aviation's website for the Glasgow Airport, to the new Valley County site that will be developed.  Mr. Simmons said no because they didn't want to have any liability associated between the Glasgow Airport and Choice Aviation.   
Chairman Pippin asked if Choice Aviation was interested in selling any of their fuel equipment that is currently at the Airport and Mr. Simmons said if Valley County is interested in any of the equipment, submit a request in writing to Choice Aviation and they will consider it. 

Chairman Pippin asked Mr. Simmons if they plan on moving their storage building located at the Airport or continue to lease the property and keep it there.  

Mr. Simmons said he hadn't thought about that yet.
Chairman Pippin asked if the Airport can keep the phone numbers at the Airport or is it tied to Choice Aviation's system globally and Mr. Simmons said he hasn't considered that yet.

Chairman Pippin said he spoke with Steve Stanley, Choice Aviation's manager at the Airport, about where equipment was located at the Airport, the condition of that equipment and asked Mr. Stanley's opinion on what should be replaced. 

Chairman Pippin asked how Choice Aviation wants to handle the inventory of fuel left in the fuel tanks when Choice Aviation's termination time comes.

Mr. Simmons said at close of operation they will have an accurate inventory, and the fuel that is remaining can be purchased by Valley County at the current market value, or Choice Aviation can have a truck haul the fuel out.  Discussion followed.

It was the general consensus of the Valley County group that they probably do not want the fuel and would rather start with fresh fuel.  

Chairman Pippin said that Valley County will come up with a list of things that they would possibly be interested in purchasing from Choice Aviation and get it sent to Mr. Simmons.
Mr. Koski said that he did not understand what had changed in the past few months at the Airport that made the Airport not a sustainable business for Choice Aviation, but his comment was not heard by those on the phone and was not considered for comment. 

The phone conference came to an end.

Mr. Lipscomb said that he didn't think Mr. Stanley would be interested in working for Valley County and Mr. Koski said that he believed Mr. Stanley would consider it.
Mrs. Brabeck asked what the Commissioners were giving them for a salary for the Airport Manager.

Mr. Murnion said that they should visit with Mr. Stanley and see what he thinks he needs to have before any salary numbers are discussed with him.  Discussion followed.

Mr. Koski said he would visit with the current Choice Aviation employees to see if they may be interested in working for Valley County and then advertise for the positions.  

The Airport Commission group  and Mr. Murnion left the office.
The meeting was adjourned at 5:00 p.m.
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  David L. Pippin, Chairman
OCTOBER 18, 2013

Chairman Pippin was in the office in the morning and participated in the Action for Eastern Montana Governing Board meeting via teleconference. 
Glen Meier, Valley County Sheriff, visited with Chairman Pippin about the Big Muddy Drug Task Force organization which has ceased to be in service.  The North/East Drug Task Force has taken its place and asked if the Commissioners would sign an Inter-Local Agreement in support of this new group who will assist Roosevelt, Valley, Daniels, Sheridan and the Town of Poplar with all drug related law enforcement services.  

Chairman Pippin signed the Local Government Support Signature Page for the North/East Montana Drug Task Force and Sheriff Meier left the office.  
OCTOBER 21, 2013

The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 
Commissioner Reinhardt visited with the Commissioners about his conversation with René Clampitt, Planner/911/GIS Supervisor, who had a meeting last Friday with Terry-Lee Brauner regarding the St. Marie Village Association.  Mrs. Clampitt said the meeting got rather contentious and she was not comfortable meeting with this individual in her office alone anymore so she met with Nick Murnion, Valley County Attorney, and they have decided that any meetings in the future with Mr. Brauner and Mrs. Clampitt will be held in Mr. Murnion's presence and any meetings will be scheduled through his office. 
After some discussion it was agreed that a letter stating this condition will be delivered by Valley County law enforcement to Mr. Brauner from the Valley County Commissioners.
A motion was made by Commissioner Reinhardt directing the Chairman to sign a Praecipe directing the Valley County Sheriff's Office to deliver a letter to Terry-Lee Brauner regarding any meetings with the Valley County Planner which will be scheduled and held with Nick Murnion, Valley County Attorney, present.  The motion was seconded by Commissioner Peterson and it passed unanimously.

René Clampitt, Planner/911/GIS Supervisor, Glen Meier, Valley County Sheriff, visited with the Commissioners about installing additional cameras and a freezer for the Detention Center.  
Sheriff Meier said that he thought he had enough money in the Commissary account to install a new freezer.  

After some discussion it was agreed that Commissioner Reinhardt will get some costs to install a freezer at the Detention Center and Mrs. Clampitt will compare the bid she got on cameras with another source and then a decision will be made on what will be done.

Mrs. Clampitt and Sheriff Meier left the office. 

Commissioner Reinhardt left the office for the day.
Chairman Pippin and Commissioner Peterson left the office at 5:30 p.m. to attend the special board meeting of the Valley County Airport Commission.
The meeting was adjourned at 7:00 p.m.
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  David L. Pippin, Chairman

OCTOBER 22, 2013
The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 
Brian Austin updated the Commissioners on the status of their project to build another fire hall at Long Run's present location.  He said the City of Glasgow's Town Council agreed that the original agreement for the City property that the current fire hall is on, allows Long Run to be at that location as long it is used for a fire hall.  So, Long Run will be allowed to enlarge their building at that location and Mr. Austin said if the weather stays warm enough, they will start on some of the cement work.  Discussion followed.

Mr. Austin left the office.

Glasgow Mayor Dan Carney visited with the Commissioners about the Long Run Fire Department's project to expand their building at their current location.
Ryan Schlicting, RDO Equipment Co., and Wayne Waarvik, Jr., Valley County Road Supervisor, joined the meeting. 
A motion was made by Commissioner Peterson directing the Chairman to sign the Master Lease-Purchase Agreement No. 0064343, for six John Deere Motor Graders, starting October 23, 2013, and ending November 23, 2018, for a total of lease payments amounting to $1,014.336.69.  The motion was seconded by Commissioner Reinhardt and it passed unanimously. 
Chairman Pippin took the lease agreement to the office of Nick Murnion, Valley County Attorney, to get his signature on the document.  

Mr. Schlicting and Mr. Waarvik left the office.

Stan Ozark, KLTZ/Mix 93, joined the meeting.
Chairman Pippin began Discussion and Decision at 10:35 a.m. 
There were no additions or deletions for the agenda.
There was no public comment submitted.

There were no Notices of Employment, or Termination, submitted for action.

The first item on the agenda for discussion was Airport business.

Chairman Pippin said that Choice Aviation has sent a letter to the Valley County Airport Commission stating that they will be terminating their contracts with Valley County and leaving on December 22, 2013, and the Airport Commission Board had a special meeting  on Monday to discuss their options. 
Commissioner Peterson said that he had this issue put on the agenda in case there was something that came up that the Commissioners needed to take action on.  

Commissioner Peterson said that the Airport Commission is considering all their options.  One option would be to run the Airport totally and hire individuals that will be Valley County employees.  Other options would be to contract out all the services or contract part of the services and have employees do part of the services.  Discussion followed.

Samar Fay, Glasgow Courier, joined the meeting.

Commissioner Peterson said that the average fuel sold in the past five years was 133,000 gallons in which Valley County gets a fuel flow charge of $.05 per gallon of fuel sold.  That revenue is used to pay the expenses associated with the Airport. It is estimated that the profit on the fuel runs about $1.00 per gallon to the owner.  In the past this profit has always gone to the company that contracts the Fixed Base Operator (FBO) services and that is what Valley County is looking at taking over so they would get that revenue to pay the costs associated with running the Airport. For the past several years Choice Aviation has held the contract for the Airport Manager and the FBO services.
Some past history with Choice Aviation was reviewed.

Mr. Ozark asked if the Airport Commission is an autonomous board and will they make all the decisions here.

Commissioner Peterson said no, they are not like the Refuse District, but they are an advisory board and the Valley County Commissioners make the final decisions. 

Chairman Pippin said that the Airport Commission Board does have the right to sign contracts. The Commissioners look to the Valley County Boards for direction when there is a decision to be made.
Nick Murnion, Valley County Attorney, joined the meeting and returned the John Deere Master Lease-Purchase Agreement.  

Mrs. Fay asked if Choice Aviation can sell the contract to another company and move on and asked what Choice Aviation owns at the Airport.

Chairman Pippin said that the contract says that there will be no assignments for this contract, and it should have been contested when Leland Blatter sold to Choice Aviation and Choice Aviation took over Leland's contract.  Discussion followed.

Nick Murnion, Valley County Attorney, agreed that based on the contract, that transition was probably not done right.

Chairman Pippin said that Choice Aviation owns two fuel trucks and the fuel equipment above ground.  The County owns the fuel storage tanks below the ground.  The County also owns the snow removal equipment and a variety of other equipment around the Airport.
Some of the history of the Airport was reviewed.  In the 1980s the County took over all the financial responsibility because the City of Glasgow did not have the funds for it.  The City is a silent partner and is still on the deed as co-owner with the County, but there is no financial support from the City.  

Mrs. Fay asked who says where a new hangar would be built and other things at the Airport and the Commissioners verified that it was a decision that is made by the Airport Commission.  
Commissioner Peterson said that Northeast Montana STAT Air Ambulance Cooperative's pays the hospital about $11,700 per year for hangar rent and there are others who rent hangars too.  The amount of money put into the Airport's budget varies each year.  The Airport gets a variety of FAA money to do various projects at the Airport that the County has to provide the matching funds for the grants.  Discussion followed.

Chairman Pippin said that Choice Aviation said that they worked well with the Airport Commission, but could not work with the Valley County Commissioners.  

Mr. Murnion said that Choice Aviation was very difficult to work with, they were very demanding and were not willing to negotiate.  Discussion followed.
Chairman Pippin said that they are currently checking on some costs, some different options for fuel and are compiling information so they can make a decision. He reviewed some of the different services that could be offered at the Airport.
Mr. Murnion left the office. 

Mr. Ozark and Mrs. Fay left the office.

Commissioner Peterson left the office for the day.
The meeting was adjourned at 2:30 p.m.
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  David L. Pippin, Chairman
OCTOBER 23, 2013
The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 
Karla Thompson, Health Department Nurse, joined the meeting to discuss the vacated position of the Director of the Health Department.  

Commissioner Peterson said he had called eleven different counties and there are a lot of different ways their health programs are run.  He said in general, they all said that money was a problem and not enough help.  Commissioner Peterson said he was impressed with each health director's enthusiasm.  A lot of the health programs were grant driven and get no additional funding from their counties.  

Commissioner Peterson said the average amount of employees for these eleven counties was three employees and many had only one employee in their Health Department.  Fergus County runs the Health Departments for six other counties with three people employed.

Commissioner Peterson said that the salaries for the Director of the Health Department were from twenty dollars to twenty-nine dollars per hour.  About all of them said they believed they should be paid more. Discussion followed.

Commissioner Peterson said he asked how the counties handle the emergency phone that the Health Department is responsible to answer, and seven or eight of those he talked to run the emergency phone through their dispatch and they do not get extra pay to be on-call.  One individual was given an additional $50 per month towards her private phone bill and no one else received any compensation for their on-call services.
Mrs. Thompson said that the State requires that a person from the Health Department must be available to answer their question within twenty minutes of them phoning the Dispatch.  So that means that one of the nurses from the Health Department must be available 24/7 to answer a call.   Vickie Bell carried a satellite phone in  the past, but now they don't use that phone.  She said now the calls come into Valley County Dispatch and then their personal phones are used to contact the nurse that is on-call.  Discussion followed.

Commissioner Peterson said that in Stillwater and Carbon County the Health Department is with the hospitals.  Carbon County gives the hospital the grant money and $57,000 towards the health program.   Discussion followed.
Mrs. Thompson said she wanted to call Carbon County and see how they run that program and Commissioner Peterson gave her the number of the Health Director who he spoke with. 

Commissioner Peterson asked what Mrs. Thompson thought would be a problem running the health program through the hospital.
Mrs. Thompson said they would monopolize the services.  She said that their program is supposed to provide services to all, even those that fall into low income.

Chairman Pippin asked if the public health programs in the hospitals were a separate department and Commissioner Peterson said he believed they were. 

Commissioner Peterson said if the hospital took over the public health in Valley County, they would have to follow all the requirements that public health follows now to receive grant and/or federal funds.  He said he believed the bottom line is to provide the best service to the public. 

Mrs. Thompson said they have a lot of contact on a regular basis with the different departments at the hospital now.  She said it is a big problem with public health that everyone runs it different.  Discussion followed.

Chairman Pippin said that the current position of Director of the Valley County Health Department gets paid $24.67 per hour and he asked what Mrs. Thompson would want to be paid to take that position, without the on-call additional pay. 

Mrs. Thompson asked if that is what she was being offered to take the job.

Commissioner Peterson said that he would want all the Commissioners to discuss that option before it is offered. Some different options were discussed and the on-call responsibilities.

Commissioner Peterson said that of the counties he called, the salaries ranged from $20.00 to $28.00 per hour.  Discussion followed.
Chairman Pippin said that the Commissioner want to be sensitive to what the Health Department does, if they need extra help or what can be done to assist them.  He said that perhaps they could find some additional nurses who would be willing to help when the Health Department has some event scheduled, but he would need Mrs. Thompson to inform the Commissioners of her needs.
Mrs. Thompson said she is just learning what has to be done and what is needed.  She said currently they don't know who should be responsible for what activities because there is no one appointed to replace Mrs. Bell.  She said she does not want to step over her boundaries.  Discussion followed.
Chairman Pippin asked if Dora Jean Beil was at the Health Department on a full time basis, would it make a difference and Mrs. Thompson said she would have Mrs. Beil pick up some of the grant services' duties.  Discussion followed.

Commissioner Peterson said that he would like to consider Mrs. Thompson as the one in charge at this time, but he is not ready to go over the previous Health Director's pay of $24.67 per hour. He said he is not opposed to an increase but he would like to discuss that further with the Commissioners.  He said he would also like to visit with the local hospital director and see how it would work to have the hospital take over the public health services and Chairman Pippin agreed that he would like to see what the hospital thought.  He said it is good to visit with them and get their perspective on things. 
After much discussion it was agreed that the Commissioners will speak with the director of Francis Mahon Deaconess Hospital and see if they would be interested in taking over the public health department services. 
Chairman Pippin asked Mrs. Thompson if the proposed salary for the Health Department Director was out of line.
Mrs. Thompson questioned whether they were considering the higher education that the present nurses at the Health Department have for a wage. She said it is a slap in the face when they offer so low of pay.  She said she did not want to head a department that is just sliding by and not getting any help.  Discussion followed.

Chairman Pippin said that when Mrs. Thompson has made the reference, several times, that it is a slap in the face when the County will not pay the nurses what they are worth, he takes offense to that reference.  He is trying to do the best they can to support their services.  Discussion followed.
Mrs. Thompson said she has asked that she get Dora Jean Beil on a full time basis, another nurse hired, a wage increase of $5.00 per hour over her current wage, the additional pay for being on-call, and an increase of $2.00 per hour for Ella Tweten.  Discussion followed. 
Commissioner Reinhardt said if you want to compare your wages to other counties, you must remember that all Valley County employees are getting less than what Roosevelt County pays and the employees all have to deal with that.   Discussion followed. 
Mrs. Thompson said that she wants to be sure that the Commissioners agree, and follow through with hiring another nurse for the Health Department, and adding more health department hours for Dora Jean Beil.  They need to get someone else in there to start learning the process in the Health Department because she and Ella will not be there for a lot more years. Someone needs to be learning to take over those services. 

Some different options were discussed and Mrs. Thompson left the office. 

Jenny Reinhardt, Valley County Treasurer, informed the Commissioners that they will mail out the Tax Statements this afternoon.  She reviewed the delinquent tax property list with the Commissioners of those properties that now qualify to be taken through the tax deed process because their taxes are three or more years delinquent.  
The Board received the 2013 Real Property Tax Statements for a variety of property owned by Valley County.  The Commissioners reviewed them.
The meeting was adjourned at 3:30 p.m.
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  David L. Pippin, Chairman

OCTOBER 24, 2013
Chairman Pippin was in the office this morning and left at 9:30 a.m. to attend Great Northern Development Corporation's Quarterly meeting in Wolf Point. 
OCTOBER 25, 2013

Commissioner Peterson was in the office for a while in the morning.

Glen Meier, Valley County Sheriff, was in and visited with Commissioner Peterson.

The 3rd Quarter reports for the CWPP grant was mailed today. 

OCTOBER 28, 2013
The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 

Chairman Pippin signed the 2013-2014 Emergency Shelter Grants Program (HUD) form giving Action for Eastern Montana the administration powers for this grant of $37,126.
Pastor Tom Fauth visited with Commissioner Peterson and asked for gravel near his house on Martin Coulee Road and asked what the plans were for the repair of the Skylark Road.  
All three Commissioners left the office for the morning to take a tour of the St. Marie and look at the properties there.
Paul Tweten, Valley County Road Administrator, Wayne Waarvik, Jr., Valley County Road Supervisor, Don Charters and Richard Potter, Sletten Construction and Taylor Stanhope and Keevin Stanhope, TCA Inc. and Karl Yakawich, Great West Engineering joined the meeting to participate in the Whatley Road Bridge Extension Pre-Bid conference. 
Mr. Yakowich gave a general overview of the project and said they would be going out to the project site after the meeting was completed. He said the project is set up with a base bid and three added alternates.  The bid is structured that way to give the County flexibility for budgeting restraints. The alternates were discussed. 
There is an existing 308 foot span bridge with steel girders and a concrete deck.  The new project will add a 58 foot span to the existing bridge.  More details of the project were discussed and the bid requirements were reviewed.  
The bids for this project are due November 6, 2013, and will be opened in this office.  The contract time is 60 calendar days, with a completion date of May 1, 2014.

Valley County is responsible for the signage and maintaining the detour routes.  The contractor will be responsible for the barricade and signage of the work area.  The removal and disposal of excess excavated material will be the County's responsibility.  Discussion followed.
Mr. Yakawich said there has to be a fiber optic line moved for the project and they are meeting with Nemont to get that done. 

Mr. Waarvik asked that the contractor use the easement area that they have procured on the West side of the project site.  There is a 100 foot right-of-way easement available during the project time. 
Mr. Yakawich said there is no flood plain permits required and the stream bed permits are still pending from the Fish Wildlife & Parks and the U.S. Corps of Engineer.  Those permits will be done by the time the construction begins. 
Mr. Yakawich asked for any questions on the project from the group.

Mr. Charters asked, and it was verified, that the only testing required for the contractor would be the bridge and backfill.  The other areas require visual approval by the engineer. 
Mr. Charters asked if fabric was required and Mr. Yakawich said no.  

The wing walls were discussed and what was acceptable.
Mr. Yakawich said some of the material that was removed for the installation of the riprap is required to be put back over the top of the riprap to reestablish the bank line.  
Keevin Stanhope said that it is required that the close road signage and traffic control be checked twice a day, every day, with documentation, and he understands that this requirement is the responsibility of Valley County.  

Mr. Yakawich said that the bid documents are set up so that Valley County takes care of all detour route signage and that would be closing the road and putting up signs for the detour route.  The Contractor is only required to barricade the bridge site and close the road to the bridge.  He asked Mr. Waarvik if he was comfortable with that requirement. 

Mr. Waarvik said that they will close the road from Highway 2 to the intersection on the Whatley Road.  People will be detoured South to Tiger Butte Road.  He questioned if it has to be checked twice a day and Keevin Stanhope said the bid documents say it has to be checked and documented twice a day including weekends and holidays.  Discussion followed. 

Mr. Waarvik asked if the contractors were looking at working this winter on the project and both contractors said yes because they did not want to deal with the spring flood waters.  
Mr. Stanhope said that there needs to be an exemption for the beams because he has spoken with the company and there will be a delay on the beams.  

Mr. Yakawich said that they will allow an exemption for beam delay and weather conditions. Discussion followed.
Mr. Potter said Sletten built the present Whatley Bridge in 1995 or 1996 and he was on that crew.  Discussion followed.
The group left the office and went out to the Whatley Bridge site.
A motion was made by Commissioner Reinhardt directing the Chairman to sign the Task Order No. 3-TSEP Bridge Evaluation and PER.  The motion was seconded by Commissioner Peterson and it passed unanimously.

The meeting was adjourned at 3:00 p.m.
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OCTOBER 29, 2013

The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, members Bruce H. Peterson and David Reinhardt and Recording Secretary Joanne Strommen present. 
Wayne Waarvik, Jr., Valley County Road Supervisor, visited with the Commissioners about some road issues.
Darrell Morehouse, Valley County Airport member, joined the meeting.  
Mr. Morehouse discussed some of the options to run the airport and asked if the County should maybe be trying to negotiate a deal with Choice Aviation to continue their contracts.  Discussion followed.  
Chairman Pippin said that he would rather get the income at the Airport and hire a couple of employees, pay them good wages from the income off the airport, and that money would then stay here in Valley County. He said they need to advertise for the FBO contract right away and the manager contract and see what happens.  Discussion followed.

Commissioner Peterson handed out an estimated revenues and expenses for the airport based on the past four years history and reviewed it, giving his reasoning for the estimated numbers.  His documentation estimated a profit of $30,000 beyond salary costs.  The money is there for the Airport's Capital Improvement projects. 
Mr. Morehouse asked if that was enough profit for the County to justify taking over the responsibility of running the airport.  Discussion followed.

Commissioner Peterson said that he didn't believe Choice Aviation was running this airport on only a $30,000 profit, so there must be more revenue somewhere that he is not considering. Discussion followed. 
Commissioner Reinhardt said that regardless of what Choice Aviation is making, Valley County is not making anything, and what very little is paid to us has more than gone back into the runways.  If the Airport Commission did decide to allow Choice Aviation to continue at the Airport, he would want it added to their contract that if Valley County is going to continue to pay 10% for all the FAA match money that goes into repair projects on the runway, then Choice Aviation will have to put 1% or 2% into the cost of the projects.  If the runways aren't good, then they have nothing at the airport and Valley County pays for all the expenses involved with keeping up the runways.  Discussion followed.
Commissioner Peterson said that he believes if Valley County hires the right person, they will promote the airport and do a good job at the airport.  Discussion followed.
Mr. Morehouse left the office. 
Chairman Pippin began Discussion and Decision at 10:35 a.m. 

There were no additions and/or deletions for the agenda.
There was no public comment.
A motion was made by Commissioner Peterson authorizing the Chairman to execute a Notice of Termination for Robert Lipscomb as a Driver for the Transit effective October 21, 2013.   The motion was seconded by Commissioner Reinhardt and passed unanimously.
The next item on the agenda was airport business and there was nothing brought forward for any needed action. 
The Freeman & Gaffney Technology Consultants Services Agreement was the next item on the agenda for consideration.
Chairman Pippin said that Mr. Gaffney has said there may be some changes made in their services but Mr. Gaffney will keep the Commissioners apprised of any changes.  
Commissioner Peterson said he took the contract over to Nick Murnion, Valley County Attorney, to review and Mr. Murnion was fine with it.  Nothing has changed with the contract except the price has increased and there are more hours listed.  He said he spoke with Mr. Gaffney about the high amount of travel time and Mr. Gaffney said if they don't use all the hours it won't be billed. 

A motion was made by Commissioner Peterson authorizing the Chairman to sign the Technology Consultant Services Agreement with Freeman and Gaffney Associates and Valley County for an estimated 1,056 hours of support, at $45 per hour, and 13,104 miles at $.55 per mile for services through June 30, 2014.  The motion was seconded by Commissioner Reinhardt and it carried unanimously. 

The MACo Inmate Insurance was the next item on the agenda. 
Chairman Pippin said that they may want to consider some additional coverage.  For an additional $.10 per day, per prisoner, the County can get some additional coverage for mental or nervous disorders, treatment of substance abuse, pregnancy, and treatment of AIDS, ARC or HIV.     

Commissioner Reinhardt said he did not think the inmate insurance will cover Room 109 expenses.  Discussion followed.

A motion was made by Commissioner Peterson to take the MACo Inmate Excess Medical Insurance and/or Claims Administration Management program.  The motion was seconded by Commissioner Reinhardt and it passed unanimously. 

Commissioner Reinhardt will call MACo and get some clarification on the other coverages that is available through this program in case Valley County wants to pick up more services.  

The next item on the agenda was the Valley County Transit Title VI Non-Discrimination Plan.
Commissioner Peterson said that Colleen Pankratz, Valley County Transit Supervisor, needs to have this policy as a requirement to receive federal funds.  
A motion was made by Commissioner Reinhardt to adopt the Valley County Transit Title VI Non-Discrimination Plan.  The motion was seconded by Commissioner Peterson and it carried unanimously. 

The Right-of-Way Applications for NorVal Electric was the next item on the agenda.
A motion was made by Commissioner Peterson authorizing the Chairman to execute an Application and Permit to Use Right-of-Way No. 608, between Valley County and NorVal Electric Cooperative Inc., for the construction of an underground utility line to install a three phase underground power line located on Box Car Road, located in Section 04, Township 26 North, Range 41 East.  The motion was seconded by Commissioner Reinhardt and it unanimously passed.
A motion was made by Commissioner Peterson authorizing the Chairman to execute an Application and Permit to Use Right-of-Way No. 609, between Valley County and NorVal Electric Cooperative Inc., for the construction of an underground utility line to install a three phase underground power line.  There will be three bores done, located on Three Box Car Road, located in Section 04, Township 26 North, Range 41 East.  The motion was seconded by Commissioner Reinhardt and it unanimously passed.
Jenny Reinhardt, Valley County Treasurer, joined the meeting.  Mrs. Reinhardt said that she has had a request from Maureen Turner to adjust her taxes, giving her a low income benefit.  Mrs. Turner did not get the application filled out by the deadline, but does qualify.

After some discussion the Commissioners agreed to give Maureen Turner the low income benefit and reduce her taxes as requested.  

Mrs. Reinhardt said she would make the adjustments and she left the office.
Sherri Turner, Sheriff's Administrative Assistant, visited with the Commissioners about the MACo Inmate Insurance and it was decided to take the additional coverage for mental or nervous disorders, treatment of substance abuse, pregnancy, and treatment of AIDS, ARC or HIV for an additional $.10 per day per prisoner.  

Mrs. Turner left the office.

The meeting was adjourned at 2:45 p.m.

ATTEST:




            ATTEST:






   Lynne Nyquist, Clerk




  David L. Pippin, Chairman
OCTOBER 30, 2013
Commissioner Peterson was out of the office today attending the Eastern Montana Community Mental Health Center (EMCMHC) in Miles City today.

Commissioner Reinhardt attended a meeting at the Airport with the FAA inspectors at 9:00 a.m.   
Chairman Pippin and Commissioner Reinhardt were out of the office to attend a funeral in Hinsdale.

OCTOBER 31, 2013

The Board of County Commissioners met in regular session in the office of the Commissioners with Chairman David L. Pippin, member Bruce H. Peterson and Recording Secretary Joanne Strommen present. 

Chairman Pippin and Commissioner Peterson attended a meeting with René Clampitt, Planner/911/GIS Supervisor, and Cam Shipp, Valley County Sanitarian, who were meeting with people from TransCanada Keystone Pipeline LP, regarding the two proposed Man Camps to be constructed in Valley County. 
Chairman Pippin signed the NorthWestern Energy Commercial Lighting Rebate Program with a project cost of $15,855 to improve the lighting for the Valley County Road Department Shop.  Sands Electric will be asked to complete the work. 
Claim Fund claims for the month of October were approved as follows;

                   Vendor                               Claim #       Amount

 -----------------------------------------------------  -------     ----------

   3221 AAKRES OF GREEN GRASS                            60508           140.00

   1798 AGLAND CO-OP                                     60404            50.20

   2853 ALL SEASON HOME CENTER                           60405            42.49

    184 AMERICAN WELDING & GAS INC                       60406            64.37

    558 ARCH'S TIRE & SERVICE                            60407         1,072.00

   4436 BIG JOHNSON GUTTER GUY                           60408         3,210.75

    900 BLACK MOUNTAIN SOFTWARE INC                      60409           134.15

   2838 BRUCE PETERSON                                   60362           543.46

   4427 BS CENTRAL INC                                   60410           124.00

   1676 CALIFORNIA CONTRACTORS SUPPLIES INC              60411           299.70

    182 CARQUEST AUTO PARTS                              60495         1,142.34

   3360 CENTURY LINK                                     60412         1,148.58

   4403 CHOICE AVIATION LLC                              60413         2,625.00

   3326 CHRISTINE GAMAS                                  60363           115.00

    677 CITY OF GLASGOW                                  60510         3,366.82

   1095 COCA-COLA BOTTLING CO                            60414            14.00

    548 COLLEEN M PANKRATZ                               60415            25.36

   4554 CONSOLIDATED TELECOM, INC                        60416         1,250.00

     36 COTTONWOOD INN                                   60417            40.00

    225 D & G SPORTS & WESTERN                           60418           775.37

     39 DALE PLUMBING & HEATING INC                      60419           442.45

   2740 DARLA SHIPMAN                                    60364            68.00

                                                         60503            88.00

    212 DATA IMAGING SYSTEMS                             60365           300.98

   2546 DAVID L PIPPIN                                   60367           449.84

    884 DAVID L REINHARDT                                60366            40.00

    637 DEPT OF PUBLIC HEALTH & HUMAN SERVICES           60368            51.75

    260 EASTERN MONTANA MENTAL HEALTH CENTER             60420           500.00

    812 EZZIE'S WHOLESALE INC                            60369        35,269.59

                                                         60421         6,462.33

   2757 FARM EQUIPMENT SALES                             60504           483.35

    130 FIRST COMMUNITY BANK                             60370            45.43

   1369 FIRST INTERSTATE BANK                            60422           625.00

     54 FOOD SERVICES OF AMERICA                         60371         2,612.92

                                                         60423         3,641.48

     57 FOSSUM READY MIX INC                             60424         6,773.00

     59 FRANCES MAHON DEACONESS HOSPITAL                 60425         1,079.02

    206 FRANCES MAHON DEACONESS HOSPITAL                 60426         2,182.92

   4455 FREEMAN AND GAFFNEY ASSOCIATES                   60505         6,051.60

    311 GAFFANEYS TOTAL OFFICE SOURCE INC                60427         1,022.50

   4641 GALLERY GIFTS                                    60428            37.50

     71 GLASGOW COURIER INC                              60429           922.15

   2962 GLASGOW IMPLEMENT INC                            60430           150.62

   1169 GLASGOW POLICE DEPARTMENT                        60372           140.00

    762 GLAXOSMITHKLINE PHARMACEUTICALS                  60379         1,013.62

   4299 GLOBALSTAR USA                                   60373            92.63

    230 GREAT FALLS PAPER & SUPPLY CO INC                60431           189.11

   4264 GREAT WEST ENGINEERING                           60432        17,823.65

    984 GREGG HUNTER                                     60433            33.00

   3772 HEALTH E WEB                                     60380            79.00

    392 HI LINE FORD INC                                 60435         4,037.36

   1604 HI MILE TIRE COMPANY                             60436           990.09

   4648 I STATE TRUCK CENTER                             60437            28.83

   3576 J & M DISTRIBUTING                               60438           290.21                   

   4649 JACK BARNARD                                     60439         1,308.47

   3213 JAMES CARNEY CONSTRUCTION                        60506        63,650.00

   3621 JAMES WIXSON                                     60374           115.00

   1407 KARLA THOMPSON                                   60440            57.00

   4217 KATHY GRANGER                                    60441            60.00

    368 KLTZ/KLAN INC                                    60442           562.50



Vendor                               Claim #       Amount

 -----------------------------------------------------  -------     ----------

 2619 L N CURTIS & SONS                                60443           912.77

   3029 LANE & ASSOCIATES                                60444           322.20

   4550 LOU'S GLOVES INC                                 60445           170.00

   2975 MARJORIE JACOBSON                                60446           600.00

    101 MARKLE'S INC                                     60447           883.53

   2475 MATTFELDT ELECTRIC                               60448         1,920.94

    413 MERCK SHARP & DOHME CORP.                        60381         8,774.86

    104 MID-AMERICAN RESEARCH CHEMICAL CORP              60449           634.47

    144 MIDWEST CANCER SCREENING                         60450            64.60

   4417 MIDWEST LABORATORIES INC                         60451           106.20

   3042 MOGAN'S SPRINKLERS                               60452           135.00

    540 MONTANA ASSOCIATION OF COUNTIES/MACO             60375           194.40

    969 MONTANA COUNTY ATTORNEYS ASSOCIATION             60507           205.00

    113 MONTANA DAKOTA UTILITIES                         60453         1,671.34

    893 MONTANA DEPT OF LABOR & INDUST.                  60454           140.00

   1160 MONTANA LEGISLATIVE SERVICES DIVISION            60455           238.00

   2861 MOTOROLA SOLUTIONS INC                           60376         5,465.70

    239 MSU EXTENSION SERVICE                            60456         4,297.90

   2750 NAEIR                                            60457            38.00

    200 NANCY HAMILTON                                   60458           137.33

    183 NEMONT TELEPHONE COOPERATIVE, INC                60377         4,371.33

   4647 NETWORK CREATIVE GROUP LL                        60378           552.00

    236 NEWMAN TRAFFIC SIGNS                             60459         1,888.08

    165 NEWTON MOTORS INC                                60460            27.57

    272 NICKOLAS C MURNION                               60461           222.62

    470 NORMONT EQUIPMENT CO                             60462         1,198.15

    121 NORTHERN MONTANA TEXTILES SERVICES               60434           637.08

    115 NORTHWESTERN ENERGY                              60382         2,557.55

                                                         60463         8,112.52

    120 NORVAL ELECTRIC CO-OP INC                        60383         1,689.40

    126 PACIFIC STEEL & RECYCLING                        60464           430.04

   4248 PARK GROVE BAR & CAFE                            60384           567.00

   3087 PAT NEULIEB                                      60385         1,467.00

    129 PETTY CASH                                       60509           571.00

   4551 PFIZER INC                                       60386         5,024.55

   2768 PRIORITY COMMUNICATIONS                          60465         1,156.00

    135 PRO CO-OP                                        60466         2,601.12

    136 PROBST CLEANING SERVICE INC                      60467           855.00

   4644 RAVALLI COUNTY WEED DISTRICT                     60468            27.00

   2620 RDO EQUIPMENT TRUST #80-5800                     60469            74.42

    404 RELIABLE OFFICE SUPPLIES                         60470            70.84

     76 REYNOLDS                                         60471         1,374.83

   4585 RIVERSIDE MARINE & CYCLE LLC                     60472           418.63

   4051 ROBERT LIPSCOMB                                  60473            75.00

    418 ROCKY MOUNTAIN ASSOCIATION OF FAIRS              60474           100.00

   3015 SAND ELECTRIC                                    60475         3,300.00

    147 SCOTT'S TRACK 'N' WHEEL                          60476           105.95

   3132 SHERRY WRIGHT                                    60387            35.09
   4646 SHUMAKER TRUCKING & EXCAVATING CONTRACTO         60477        35,933.75

    258 SIRCHIE FINGER PRINT LABORATORIES                60478            84.63

   4404 SMITH MEDICAL PARTNERS                           60479           713.21

     47 ST MARIE CONDOMINIUM ASSOCIATION                 60388           106.00

   3423 ST MARIE VILLAGE OPERATIONS                      60389             7.50

    472 STATE OF MONTANA                                 60480           205.27

   3693 STOUGHIE'S BAR AND GRILL                         60390           568.00

    163 T & R TRUCKING INC                               60481        19,845.62

    788 TERRY LIGHTHIZER                                 60391           537.62

    291 THE CHEMNET CONSORTIUM                           60482           453.50

   3282 THE HUNTING SHACK INC                            60483         1,963.99

   3902 THE OUTPOST                                      60392         1,320.00

   4372 THE PRINT SHOP                                   60484            72.50

   2996 THOMPSON & SONS                                  60485           115.00

     41 TIRE-RAMA SERVICE CENTER                         60486           542.01

   3340 TOTALSIR                                         60393           360.00

   1074 TOWER DISTRIBUTION COMPANY                       60394           345.83

    680 TOWN OF OPHEIM                                   60395            50.00

    172 TRI STATE TRUCK-EQUIP INC                        60487         1,577.72

    174 TRIPLE A GLASS INC                               60488         1,654.64

   4288 TRUENORTH STEEL                                  60396        17,815.85

                                                         60489         1,948.24

   2645 U.S. POSTAL SERVICE                              60403         2,148.22

    787 U.S. POSTAL SERVICE/PITNEY BOWES                 60491         1,848.68

    627 UNCLE MILT'S BODY SHOP                           60490           656.39

     77 VALLEY BUILDERS SUPPLY                           60492            15.16

   1452 VALLEY CO COUNCIL ON AGING                       60493            12.00

    614 VALLEY CO TRANSIT                                60494         2,571.05                   

   3247 VAXSERVE                                         60397         5,831.10

     19 VICKIE BELL                                      60398            61.60

   1087 VISA                                             60496         1,287.64

   3023 VISA                                             60497           183.65

   3559 VISA                                             60399           100.99

   4061 VISA                                             60400           936.83

                     Vendor                               Claim #       Amount

 -----------------------------------------------------  -------     ----------

   4050 VISA 7495                                        60401         1,408.93

    187 WEST  PAYMENT CENTER                             60499           182.00

    188 WESTERN DRUG INC                                 60498            39.34

     32 WEX BANK                                         60402           256.62

    190 WILLS OFFICE WORLD/RADIO SHACK                   60500           718.48

    192 ZEE MEDICAL                                      60501           230.48

    193 ZERBE BROS INC                                   60502           411.38

                                                           Total:    347,497.92
Payroll for the month of October was approved in the amount of  $386,974.98.





































































































































































































































































































































































































































































































































































































































































































